Brevard County’s Post-Disaster Redevelopment Plan Kick-Off Meeting
December 14, 2010
SWOT Summary

Issue 1: WILDFIRES

e What Worked
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W1 — Using schools to house out of town firefighters (1998)

W2 — Palm Bay Chamber of Commerce- local business and churches came through with
donations/distribution

W3 — Local Municipalities integrate with county EM resources

W4 — Well organized resource sharing among municipalities

W5 — Local economy — benefit from firefighters in town

W6 — Organized every 12 hours (fire)

W7 —1998 — 911/radio systems (2008 — e-911)

W8 — Animal services — evacuation of over 600 animals

W9 — Lessons learned — wells in North and South sides of county (not complete)

W10 — Donations — community response; POC for donations/distribution -> single (2008)

e What Didn’t Work
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WD1 — Hospital -> smoke impacts/inhalation; Breathing problems
WD?2 — Fire Department ->procedural process

WD3 - Schools -> Poor communication - >Evacuation

WD4 — Infrastructure — water supply

WDS5 - Planning -> Knee — jerk reactions ->different process from norm
WD6 — Traffic — major roads blocked or shut-down

WD7 - More involvement from other Agencies

WD8 — Better integration/resource management

WD9 — Resource Availability

e Strengths
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W1 — School housing firefighters
W2/W3/[W8 at the time —see weakness]/W9 —wells added in North side of county
W10 — level of support/WD6 — ITS system/detours

e Weakness
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WD4 — Wells not added to Southern part of County

Need focused distribution of donations

WD?2 - Firefighter procedural process

WD3 — (Palm Bay) Communication with schools during Wildfire for how to proceed/ evacuation
response

WD5 — Not following normal execution @ local level (knew jerk response)

No resources to move 45,000 people west of I-95 out

Coordination between agencies and jurisdictions

Transportation — no plan for simultaneous major roadway closures
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O Resource management between departments and availability during multiple fires/hazards
e Opportunities
0 W5 —Well organized resource sharing
W6 — Fire (12 hour cycles)
W7-911/E911
W9 — Wells not added in southern part of County (WD4)
WD1 - Smoke impacts on hospitals
WD2 — Procedures not followed/confusing = Opp to revise
WD3 — Increase school and EOC communication and management
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WD5 — Execution at local level was bad
=  QOpp = training for response
0 WD6 — Westward evacuation in southern county by 2 bridges
=  Opp = School siting and distance and access/mobility

e Threats

0 W8 - Reduction of funding and services
WD1 -Smoke impacts on hospitals
WD2 — Procedural process confusion
WD3 — Poor communication and evacuation response
WD4 — lack of water supply for firefighters
WD5 — Execution of plan
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WD6 — Execution of traffic evacuation/lack of resources
=>» Too little road/too many fires
=>» School in potential fire hazard zone
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Issue 2: HURRICANES & TROPICAL STORMS

e What Worked
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H1 — Enhanced care/special needs shelters

H2 — Web based evacuation for hospitals —can do in 3 hours

H3 - *Note — new plans for employee respite areas in water/flood event

H4 — N.W.S. Melbourne — real time info in anticipation of opening shelters/hospitals, etc

H5 — Schools — good working relationship w/ county Emergency Management

H6 — FPL = meeting for restoration priorities annually (top 20% - know where it goes) — special

needs, water distribution ->acute care facilities

H7 — Frances/Jeanne — debris removal from county as coordination with municipalities

H8 — Suspension of normal contacting rules allowed for quicker/more effective response (FDOT)
= Hand select contractors
= Don’t have to take lowest bid

H9 — Preplanning — foreclosures/getting back to capacity (FDOT) (within 5 days back to two

lanes)

H10 — Contract with county: FDOT (immediately after disaster)

H11 - EOC — DOH EF 8/ hospitals

H12 — Note — pre-assessment protocol for derelict vessels — currently in the works

e What Didn’t Work
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HD1 — Hospitals -> Getting to the hospital (____building/agency)

HD2 — Power line poles going down

HD3 — Loss of rail service (potential)

HD4 — Confusion about removal of debris (procedure and management)

HD5 — 2004 — Public misconception of storm strength (based on history)
=>» Evacuation rate down 30% for subsequent storms

HDG6 — Frances and Jeanne -> Boats -> sinking/stranded (debris)

HD7 — Pharmacies/medication distribution

HD8 — Hospitals -> Power/generators for patients

HD9 — Not enough public education
=>» H5 — misconception of storm strength

e Strengths
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H1/H2/H3 —also see opportunity/H4/H5 @ EOC during disasters
=  Hospital staff — special needs shelters 170 mph wind inspected after hurricane
H6 — also with water providers/H7 —coordination was strong in some communities
H8 — also opportunity/H9 — contracts in advance make contact with contractors/H11 — one per
station call hospital n county

e Weakness
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Post Disaster Debris Removal Plan (cities/FDOT/county — different plans, companies
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= Not county/city/agency coordination
Loss of Debris Removal staging areas
Debris Removal Procedures
Transportation of employees to designated assignment for work/response (flooding, etc)
Power poles
Train service/facilities
Public education/ perception of threat/misconception of storm strength
Dialysis issues post storm
Dialysis center power

Opportunities

O H3 - Employee respite areas in Flood/Water

0 H5 - Schools working with Emergency Management

0 H6 - Power; Opp = 1-Company = microgrid; 2-Lines = rebuild underground

0 H7- Coordination throughout the county debris removal

0 H8 - Suspension of Procedure (FDOT) ->Opp = Other entities to benefit from suspended
procedure

O H9-EOC/DOH/ESF8 ->Learn from strong relationship for duplications in other PDRP areas

0 HD1 - Continuity of Government for people who can’t get to their desired place (for EM
purposes)

0 HD4 - Removal of debris management

O HD5 — Perception of impact of storms — Opp = Public education and evacuation

0 HD6 — Dialysis and medication resource and distribution

Threats

0 H7- Debris removal -> hazardous

O HD6/H12 — Vessels/debris in waterways

O HDS5 — Public misconception/education — evacuation

O HD6 — Dialysis centers -> Resources/Power
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Issue 3: SPACE SHUTTLE PROGRAM

What Worked
O S1-CEDS led to advanced retraining S
0 S2 - Involvement of community/governments and relationship to space program
0 S3-TPO recognized space travel as mode of transit
= Politically made space on top of agenda for Florida
O S4 - Brevard Workforce — helping impacted people with resume writing, etc.
What Didn’t Work
0 SD1 - Termination — where are the jobs going?
0 SD2 - Empty housing (potential)
= |ssues with dilapidation/storm damage
0 SD3 - No state policy for alternative energy to drive market
0 SD4 - Procrastination — waiting for the next shuttle (just one more)
Strengths
0 S1/S2 - also opportunity
O S3-also opportunity
0 S4 -also opportunity
Weakness
0 Lack of plan for future vacant housing (use of/no responsible party to secure for hurricane)
0 S3- No state policy for alternative energy
0 Procrastination f moving forward with plan for SS closing
Opportunities
0 SD1 -since Apollo there has been a diversification of the economy — Opp = what worked in that
shift
SD2 — Vacant Housing — Opp = to fill with displaced population
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0 SD3 — No state policy for alternative energy

=  Opp -> rebuild grid around “priority” infrastructure

=  Opp -> rebuild alternative sources around

= Opp - > increase density to more efficiency of alternative grid
S1 — CEDS ongoing Economic development projects
S2 — Continue to improve community involvement
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S3 — Space Program political visibility
0 S4 —Brevard Workforce
Threats
0 SD1-Job loss ->outmigration
0 SD2-Empty Housing
O SD3 - No state policy
0 SD4 - Procrastination



