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29 Orange County Food Production Strategic Plan 30,000.00$          30,000.00$       Sept 2015- May 2016 X X

In partnership with Orange County and Good Food Central Florida, the 

project will develop a strategic plan for Orange County’s food 

production industry which will include a profile of Orange County’s 

food production industry, which is comprised of agriculture, food 

manufacturing, and distribution establishments. The second part of the 

project will examine the local zoning/land use regulations of the 

County’s six largest jurisdictions to identify the number and type of 

food uses allowed in our area. Finally, the ECRPC will use the findings of 

these sections to identify barriers to the development of the food 

production industry and include recommendations for the 

strengthening of this sector. 

28 Indian River Lagoon Study 155,000.00$       55,000.00$       Sept 2015- May 2016 X X

Develop economic valuation analysis of the Indian River Lagoon, 

update current database including nutrient and maintenance 

information, analyze impacts of sea level rise on outfalls, and develop a 

storm water maintenance best practice strategy plan.

31 Coast to Coast Inventory and Design Overlay 41,000.00$          41,000.00$       Sept 2015- May 2016 X X

Identify the key natural and cultural resources along the route that 

should be celebrated by trail users, and develop a unifying design 

overlay to the Coast to Coast Connector that will provide recognition 

and continuity of the trail from the user’s perspective.  Includes map 

atlases, database, final report, and 5 stakeholder workshops

30 FDOT/CFGIS Contract 53,421.00$          48,171.00$       October 2015-June 2016 X X

Conduct with FDOT D5 to support the Central Florida GIS Clearinghouse 

and interactive tools housed on the server including FDOT D5 project 

tools.  Additional projects associated with the contract include 

collecting and developing data for Marion, Sumter and Flagler Counties 

for the Safe Routes portal tool and assisting in the restructuring of the 

DRIP Tool.

26 Sumter County Hazards Analysis 5,434.00$            5,434.00$          July 2015-June 2016 X
Conduct Hazards Analysis for Sumter County to ensure emergency 

managers and first responders have current accurate information 

available for planning purposes and for incident response.  

27 Osceola County Hazards Analysis 4,370.00$            4,370.00$          July 2015-June 2016 X
Conduct Hazards Analysis for Sumter County to ensure emergency 

managers and first responders have current accurate information 

available for planning purposes and for incident response.  

14 Sumter County Disaster Recovery Exercise 9,119.50$            $1,189.50 October - December 2015 X
Provide services, materials, and necessary personnel to execute a  

tabletop disaster recovery exercise

16 Lake County Local Distribution Site Exercise 7,912.00$            $1,032.00 October - December 2015 X

Evaluate and document the Department of Health in Lake County local 

distribution site exercise and deliver HSEEP compliant after-action  

report/improvement plan within 30 days of the event. 
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44 Economic Impact of the InternationDrive District 24,950.00$          24,950.00$       Sept 2015- May 2016 X

Determine the economic impact of the International Drive District by 

compiling land use, economic, and fiscal data provided by a variety of 

government and private agencies into one document.  Use the REMI 

model to calculate the economic benefit that the I-Drive corridor brings 

to Orange County and East Central Florida region. Perform another 

REMI simulation to determine the economic impact of new 

infrastructure improvements in a 20-year horizon.

42
Lake County School District Hazardous Walking Conditions 

Analysis
8,500.00$            8,500.00$          August 2015 - October 2015 X

Utilizing the Existing Route Conditon Analysis Tool, update Lake County 

School District Hazardous Walking Conditions based on the updated 

2015 Gabby's Law update.  Also determine choke points, the effected 

population,  and other information for submittal to the state. 

43 City of Eatonville, CRA Research 5,000.00$            5,000.00$          August 2015 - October 2015 X

Provide GIS analysis, urban design, land use, and technical abilities as 

an imbedded planner to the Town of Eatonville through December 31, 

2015. The project entails community visioning, logistical support, 

capacity building and strategic resource allocation analysis to leverage 

the ability of the struggling Eatonville CRA to flourish into the future. 

This project is closely tied to the Eatonville Healthy Community 

Analysis completed in 2014, taking many of the strategies identified in 

that report to more specific levels.

45 Sumter County Emergency Response GIS Atlas 13,000.00$          13,000.00$       October 2015-May 2015 X
Develop a GIS Atlas for Sumter County Emergency Services with all 

avaiable and QC'ed data, including existing and planned subdivisions 

and roadways. Collect, update and QC all available data. 

13 UASI THIRA 15,000.00$          15,000.00$       October 2015-December 2015 X

Coordinate the Threat Hazard Identification and Risk Assessment 

(THIRA) 2015 update with Orange County, Lake County, Osceola 

County, Seminole County, Volusia County, Brevard County, City of 

Orlando, and the Central Florida Intelligence Exchange (CFIX). Compile 

stakeholder responses into one Univeral Reporting Tool (URT) and 

submit to the State of Florida and FEMA. Create a regional Gap Analysis 

report for the Orlando/Orange County UASI.

15 Volusia County OEM HazMat Response Drill 2,999.00$            2,999.00$          October 2015-December 2015 X
Provide services, materials, and necessary personnel to execute 

a three-day hazardous materials response full scale exercise

12 SHSGP Exercise Grant  $       135,000.00 $95,000.00 March 2016- March 2017 X State of Florida issued grant to conduct three exercises

17 Trainers and Tools – Resiliency 10,000.00$          10,000.00$       February 2016- March 2017 X

Coordinate with all regional planning councils and participate in a Train 

the Trainer Workshop, provide pilot assistance using a tool and develop 

a unified coastal flood hazards assessment tool workshop, organize 

regional trainings and provide vulnerability assessment technical 

assistance to communities which participated in the training. Develop 

an evaluation and recommendations paper.

18 Osceola County Hurricane Exercise 25,000.00$          $4,460.00 February 2016 - June 2016 X
Provide services, materials, and necessary personnel to execute a two-

day hurricane-based functional exercise
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19 River to Sea TPO Sea Level Rise Analysis 5,000.00$            5,000.00$          March 2016-June 2016 X

Utilizing the data developed from the DEO Indian River Lagoon Sea 

Level Rise analysis deliverable, further assess the impact of sea level 

rise on various assets of the County including evacuation routes, 

shelters, transporation facilities and others.  Deliverables will include 

shapfiles as well as a final report which will also provide research on 

the need to further assess these vulnerabilities as impacts to water 

table are not included in the original analysis

46 Jewish Federation of Greater Orlando CEMP 7,000.00$            7,000.00$          March 2016-May 2016 X
Create a Comprehensive Emergency Management Plan (CEMP) for the 

Maitland complex to include the offices, the Community Center, the 

Holocaust Center, the Preschool, and the K-8 school. 

48 Sumter County EMAP Support 9,000.00$            9,000.00$          March 2016 - July 2016 X
Support and service Sumter County as they prepare for the 

 Emergency Management Accreditation Program (EMAP) process

20 DEP Coastal Partnership Initiative Grant - Volusia 15,000.00$          15,000.00$       July 2016 - June 2017 X

Partner with Volusia County EM, UF, and FDOT to pilot the Sea Level 

Scenario Sketch Planning Tool updates including floodplains and storm 

surge relative to sea level rise.

21 SRES Volume 1 Update 15,000.00$          15,000.00$       May 2016-June 2016 X Update Volume 1 of SRES 2010 with new data and analysis

49 Sumter County TTX 8,500.00$            8,500.00$          April 2016 - June 2016 X Provide services, materials, and necessary personnel to execute a 

tabletop continuity of operations (COOP) exercise

69 Osceola County Route Condition Tool 17,760.00$          17,760.00$       Expand route condition analysis tool to Osceola County and put into 

interactive mapping tool on Safe Routes Portal. 

Total New Project Funding as of May 2016 605,205.50$       442,365.50$     

Project
 Contract 

Amount 

 ECFRPC 

Amount 
Dates Confirmed

Pending 

in 

68 Bithlo Community Health Indicators  $      10,000.00  $ 10,000.00 

67
US HUD Choice Neighborhoods Planning And Action 

Grant
 $      60,000.00  $ 60,000.00 

Total 70,000.00$      70,000.00$    
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