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reThink Your Commute 
FDOT District 5 Regional  

Commuter Assistance Program 

“reThink: A Year in Review” 
East Central Florida Regional Planning Council Meeting 
Wednesday, November 16, 2016 

Courtney Reynolds • Program Manager 
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• A program of the Florida Department of 
Transportation launched in 2010 

• Regional program serving employers and commuters 
in nine counties 

• Encourage public/private partnerships and the use 
of transportation demand management (TDM) 
strategies 

• Four goals 

o Decrease traffic congestion 

o Improve air quality 

o Conserve natural resources 

o Save people money  

 

Program Purpose & Goals 
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 46 hours yearly delay per auto commuter 

 21 gallons of excess fuel wasted in congestion 
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Drive alone

How are people getting to work? 

Brevard Flagler Lake Marion Orange Osceola Seminole Sumter Volusia

 $1,044 wasted per auto commuter 

 Average cost per mile to drive: 57.1 cents 

The State of Commuting in District 5 

District 5 Average: 80.6% Single Occupancy Vehicles 

1.29M+ SOVs 
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Carpooled 

Public Transit 

Walked 

Other means 

Worked from home 

LEGEND 

Source: 2010-2015 American 
Community Survey 5-Year Estimates 

HIGHLIGHTS 
• Osceola County has the 

highest percentage of 
carpoolers at 11.8% 

• Orange County has the 
highest percentage of public 
transit commuters at 2.8% 

• Sumter County leads the 
way in number of 
telecommuters at 8.0% 

Brevard Flagler Lake 

Marion 
2.8% 

Orange 

11.8
% 

Osceola 

Seminole 
8.0% 

Sumter 
Volusia 

Drove alone 
Public transit 

Carpooled 

Worked 
from home 

District 5 Average 

9.3% 

0.9% 

1.1% 

2.6% 

5.5% 

80.6% 





 

INVEST 

ENGAGE 

INFORM 

Employer Partnership Levels 

 Nominate a worksite 
Ambassador 

 Host a Lunch & Learn 
 Commute options info for 

new hires 
 Survey employees 

 Host a transportation fair 
 Pre-tax commuter benefit 
 Bike to Work Day event 
 Sell transit passes on-site 

 Formal telecommute program 
 Provide showers/lockers 
 Subsidize transit, vanpools, bike commuting 
 Parking cash-out program 



1. Amerigroup 

2. BookThatDoc 

3. CareerSource Brevard 

4. City of Casselberry 

5. City of Orlando 

6. Department of Homeland Security-US 
Citizenship & Immigration Services 

7. Dix.Hite + Partners 

8. FBC Mortgage, LLC 

9. Florida Department of Environmental 
Protection – Central Division 

10. Florida Hospital Orlando 

11. Greater Orlando Aviation Authority 
(GOAA) 

12. HDR, Inc. 

13. LYNX – Central Florida Regional 
Transportation Authority 

14. MetroPlan Orlando 

15. Orange County Library System 

16. Orlando Senior Health Network 

17. Orlando VA Medical Center 

18. Viera Outpatient Clinic, VA Medical 
Center 

19. Pinnacle Property Management 
Services  

20. PowerDMS 

21. Ravago Americas 

22. smart panda labs 

23. Space Coast Area Transit 

24. Tindale Oliver 

25. VHB 

26. William V. Chappel, Jr. VA Satellite 
Outpatient Clinic (Daytona Beach) 

27. Acomb, Ostendorf & Associations 

28. NetConversion 

29. PRPL.RS 

30. PlanSource 
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BY THE NUMBERS: 
 

Vanpools on the Road 

65 
 

Program Participants 

2,654 
 

Emergency Ride Home 

Registrations 

481 

Orlando VA Medical Center 
• As federal employees, VA workers receive up to $255 a month 

to pay for a vanpool or transit pass, and can even receive $20 a 

month towards bicycle commuting expenses.  

• Since 2012, the VA has partnered with reThink to increase 

marketing efforts of these benefits.  

• In the past four years, the number of vanpools serving VA 

employees has tripled.  



• Launched February 3, 2016 

• Six cars in Downtown Orlando 

• Two cars in Winter Park 

• Additional cars near Disney, at the 
Orlando International Airport, UCF, 
Rollins College and Stetson 
University 

Partnerships Across District 5 

Space Coast Area Transit • 3rd Annual Partnership Event City of Winter Park • 3rd Annual Partnership Event 

Flagler County Public Schools • 3rd Annual Cycle de Mayo Event LakeXpress • Real Rides, Real Destinations 



Partnerships to Address Safety Concerns 

Embry-Riddle Aeronautical University • Cycling Savvy 

Valencia College, Winter Park • Cycling Savvy City of Orlando • Bike Like A Boss 

Lake Highland Preparatory School • Cycling Savvy 



• Launched February 3, 2016 

• Six cars in Downtown Orlando 

• Two cars in Winter Park 

• Additional cars near Disney, at the 
Orlando International Airport, UCF, 
Rollins College and Stetson 
University 

Partnership with Zipcar 



Innovations with Gamification 

• What is it? 
o A tool that rewards positive                              

behavior 

o Leverages incentives to motivate                   
participation 

• Why? 
o Ideal for the “what’s in it for me?”                        

consumer 

o A tool to capture concrete                          
performance metrics 

• Where? 
o Pilot program for Volusia County Government 

o Full launch for Downtown Orlando CRA 



Volusia County Government Commute Challenge Results 

Participants 

3x 

Innovations with Gamification 





565 
Total sign-Ups 

9,141 
Total trips 

255,163 
Calories burned 

61,473 
Vehicle Miles Reduced 

144 
Participating companies 

58% 20% 

3% 
6% 

8% 
5% 

How do you typically get to work? 

Drive-Alone Train Bus Carpool Bike Walk

Innovations with Gamification 

• Downtown Orlando Commute Challenge Results 



Origins-Based Marketing & Outreach Pilot Program 

• What is it? 
o Also referred to as “community-based social marketing” 

o Reaches commuters where their trips actually start: at home 

o Provides individualized transportation information to assist them with 
changing their commute behavior 



Marketing Plan 

• Goals 
o Enhance brand visibility; become a trusted 

brand by 2020 

o Deepen relationships with existing employer 
partners 

o Establish new employer partnerships in 
areas where mode shift is likely 

• Research phase complete 
o Focus group with Human Resource 

Managers 

o One-on-one telephone interviews with top 
business leaders 

o Online survey of commuters, representing 
all nine counties, working in 32801 zip code 

 

Have you ever heard of the 
reThink program? 
• 78% said no 



Marketing Plan 

• Recommendation to update brand logo/name 
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Questions & Follow-Up 

PROJECT CONTACT INFORMATION 
 

Diane Poitras, FDOT Project Manager 
Diane.Poitras@dot.state.fl.us 
407-482-7860 
 
 
Courtney Reynolds, Program Manager 
Courtney@reThinkYourCommute.com 
321-439-2781 
 
 
Stephen Alianiello, Senior Outreach Specialist 
Stephen@reThinkYourCommute.com 
407-388-5615 
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