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Activity 1: Project
Management

Consortium agreements;
Subgrantee contracts

Consultant selection

Activity 2: Consortium
Management

Consortium agreements and operating
rules; Committee membership

Activity 3: Outreach and
Engagement

Outreach strategy;
guidelines

Activity 4: Affordable
Housing Study

Activity 5.0: Station Area
Planning

Planning & design guidelines; Regional database;
Establish station area working groups

Activity 5.1: DeBary Station
Area Plan

Activity 5.2: Sanford
Station Area Plan

Activity 5.3: Longwood
Station Area Plan

Activity 5.4: Altamonte
Springs Station Area Plan

Activity 5.5: LYNX Central
Station Area Plan

Activity 5.6: Sand Lake
Station Area Plan

Team contracts; Consultant selection; Reporting

Regular Consortium and Steering Committee meetings;
Information sharing and briefings at all levels

Public and stakeholder outreach in all communities; Initial best
practices

Application of affordable housing model to region

Inclusive station area plan development

Plan development and outreach

Plan development and outreach

Plan development and outreach

NN S A A
Plan development and outreach

NN S A A
Plan development and outreach

Plan development and outreach
| | | | | | |

Activity 5.7: Lessons
Learned

Attend and monitor local station area
planning workshops /events

Project management, administration, reporting

Regular Consortium and Steering Committee meetings;
Information sharing and briefings at all levels

Continuing outreach; Sharing of lessons learned with regional
partners

Findings and
recommendations

Local area plan coordination; Work with Consortium on

adoption

Plan adoption
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Develop and share best practices, lessons learned
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