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* Lead Agency: East Central Florida Regional
Planning Council

* Funding Recipients:
— Cities of DeBary, Sanford, Longwood, Orlando
— Seminole County & Orange County
— Creative Village Development LLC

— Shimberg Center for Housing Studies at UF
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* From Vision to
Implementation
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Developing regional partnerships between transit

—a

providers and communities by:

* Improving public health and safety and
reduce energy use by providing bicycle
and pedestrian connections;

* Promoting social equity and access to opportunity by‘
revitalizing minority and/or low income neighborhoods
adjacent to committed commuter rail stations;

* Plan for affordable, energy efficient housing adjacent to
committed Phase 1 commuter rail stations.




Create a corridor of commerce and sustainable
compact urban development to increase economic
competitiveness and reduce environmental
Impacts.
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DeBary:

a. Complete an Affordable/Workforce Housing
Plan

b. Design Pedestrian & Bicycle connections to
the SunRail station

c. Complete a Master Stormwater Plan along
US 17-92 to incentivize Transit Oriented
Development (TPD) at their SunRail station.




Sanford and Seminole County

1. Plan for core of commerce and sustainable compact
urban development;

2. Develop TOD criteria including a mix of jobs and
housing types for an area with a low income and




3. At Altamonte Springs SunRail station, partner
with predominately African American East
Altamonte neighborhood to develop a
station area plan similar to Sanford plan,

including bicycle/pedestrian connections
between the station and neighborhoods.




Longwood

1. Design pedestrian/bicycle friendly facilities and buy
ROW to connect SunRail to jobs and neighborhoods
within the 1/2 mile walk 1/3 mile bike shed.

2. Develop station area plan to identify
market/redevelopment opportunities, create niche
development and expand existing service industry.




City of Orlando and Creative Village Development, LLC :

1. Improve Pedestrian and bicycle connectivity between
LYNX Central Station and the Paramore District.

2. Provide direct access to affordable housing between
LYNX Central Station and the Paramore and Callahan
communities.




3. Create opportunities for low income
neighborhoods to access regional commerce
with two roadway extensions and ancillary
public infrastructure at vacant Amway Center
location. New high tech urban mixed-use
“Creative Village” will feature BRT service
options to Paramore and Callahan Districts.




Orange County

1. Development of Transportation Design for
Livable Communities (TDLC) standards
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costs combined.

The Shimberg Center at UF

Conduct an affordable housing study of the 12

SunRail stops to determine affordable housing
needs

. Formulate a strategy to lessen cost burden to

regional households spending more than 45%
of their income on housing and transportation



Consortium Management and Administration
-ECFRPC with assistance from “myregion.org.”

* Facilitate community outreach and engagement

* engage communities of color and low income
neighborhoods

» develop cross-cutting policies




The ECFRPC and “myregion.org” will:

Establish a Consortium management structure

Coordinate projects and stimulate integrative
planning

Develop a public outreach strategy to include
previously marginalized populations.

Educate leaders

Build relationships and test new and potentially




e Work Plan — Due March 31, 2012

* Abstract, written workplan, worksheet
mapping workplan elements and a Gantt
timeline of activities, deliverables and
milestones.

— Timelines should include time for bids
— HUD review of RFPs and finalists



 Addendum of Consortium Agreement - May 31, 2012
— Goals for the Consortium
— Specific roles of participants
— Accountability Mechanisms
— Decision making Protocols
— Governance Structure
— Joinability
— Create individual instruments where appropriate
— Document benefits and expected contributions
— Detail special conditions as appropriate
— Optional considerations



Determine Outreach responsibilities and

opportunities
— Each partner is responsib

— We are in discussions wit
outreach efforts, Metrop

e for outreach
n “MyRegion”, FDOT

anOrlando and others



* Develop Governance for Consortium and
workgroups.

— Make up of various committees
— How decisions will be accomplished



Consortium Organization Chart

Consortium Members ' Housing and Urban Development Sustainable
Counties: t Communities Regional Planning Grant
Brevard, Lake, Orange, -

Osceola, Semincle, Volusia

East Central Florida ECFRPC <= Recipient
D gmeT: . Sustainable Communities and Administrator
aytona Beach, DeBary, Consortium = -
Daeltona, Longwood, Orlando, Sc‘?rgf l;llmtey
Palm Bay, Sanford . : 2 roject Director
Project Steering Committee
MPOs: s g Fred Milch
NMETROPLAN ORLANDO, ECFR_PC, G Station Area Program Manager
Lake Sumter WIPO, Space Working Group Leads, ) §
Coast TPO, Volusia TPO, other Committee Liaisons, _Elizabeth Rothbeind
Other Members: Representatives of Traditionally Deputy Program Manager
Creative Village Development, Marginalized Groups

ECFRPC, FDOT District 5,
Health Council of East Central
Florida, LYNX, myregion. oy,
Nonprofit Housing Roundtable
of Central Florida, Orlando
Health, UF-Shimberg Center,
Urban Land Institute

Station Area Working Groups (Lead Agency)
= East Altamonte
City of Debary Seminole County Seminole County

Longwood Sand Lake
City of Longwood City of Orlando Orange County

Regional Coordinating Committee

ECFRPC Counties
Station Area Working Group Leads vIPOs/TPOs
UF-Shimberg Center FDOT District 5
Orlando Health Urban Land Institute
myregion.org Other interested Consortium Members

Affordable Housing Technical Advisory Group

UF-Shimberg Center
Nonprofit Housing Roundtable of Central Florida, cities, counties, housing authorities
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* Three year timeframe
e Strong HUD involvement
 Payment on reimbursement basis



= iaison to the RPC

*City of Debary (Dan Parrott)

*Seminole County (Nicole Guillet - 2 projects)

*City of Longwood (Sheryl Bower)

*City of Orlando (Brooke Bonnett and Roxanne Amoroso)
*Orange County (Jim Harrison)

*Shimberg Center (William O’Dell)

=Decision Making Authority if Possible
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Contacts:

Fred Milch fmilch@ecfrpc.org
George Kinney gkinney@ecfrpc.org
Claudia Paskauskas claudia@ecfrpc.org
Tara McCue tara@ecfrpc.org
Lelia Hars lelia@ecfrpc.org

Shelley Lauten shelley.lauten@orlando.org




