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Phase One: 
Fern Park CRA 

 

Phase Two: 
Historic 

Sanford CRA 
 

Phase Three: 
Lake Mary/ 
Sanford CRA 

 

Phase Four: 
Winter 

Springs/ 
Casselberry 

CRA 

~ 11 Miles of U.S. 17-92 



How did we do this??? 
 



Fern Park CRA 

Part 1 of 4 

•    

Approximately 1 Mile 

 

Over 450 Parcels 

Replace 



Historic Sanford CRA 

Part 2 of 4 

•    

Approximately 3 Miles 

 

Over 450 Parcels 



Lake Mary/Sanford CRA 

Part 3 of 4 

•    

Approximately 3.2 Miles 

 

Over 500 Parcels 



Winter Springs/Casselberry CRA 

Part 4 of 4 

•    

Approximately 3.7 Miles 

 

Over 500 Parcels 



The Process 

Collect & Analyze 
Data 

Develop and Map 
Data 

Define Data 

• Vacant 

• Underutilized 

Windshield 
Survey 

Identify Potential 
Opportunity Sites 

Compose Final 
County Master 

Plan 



Tax parcels 

Department of Revenue (DOR) Land Use – 
Local and Regional  

Future Land Use – Local and Regional 

Zoning 

Building Value 

Assessed Property Value 

Age of Structures 

Utilities 

Wetlands 



Base Map and Data Development 



How do we know what sites are 
opportunities? 

 



• Parcels with a 
building value less 
than (25%) of land 

value + building 
value 

“Determined 
on subjective 

criteria” 

Defining and Mapping 
Underutilized Parcels 



Windshield Survey Classification System 

Windshield Survey Category Examples: 
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Windshield Survey Category Examples: 
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Developed to identify underutilized 
parcels 

• Category 0:   Utility (No Classification) 

• Category 1:   New, Fully Utilized    

• Category 2:   Good Condition     

• Category 3:   Needs Some Repairs 

• Category 4:   Dilapidated 

• Category 5:   Vacant 



Windshield Survey Classification System 

Windshield Survey Category Examples: 
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Windshield Survey Category Examples: 
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Developed to identify underutilized 
parcels 

• Category 0:   Utility (No Classification) 

• Category 1:   New, Fully Utilized    

• Category 2:   Good Condition     

• Category 3:   Needs Some Repairs 

• Category 4:   Dilapidated 

• Category 5:   Vacant 



Defining and Mapping 
Vacant Parcels 

“Vacant properties are 
automatically considered 

underutilized” 



Identification of Opportunities Sites 

Opportunity Sites 
Current 

and Future 
Land Use 

DOR 
Code 

FLU 

Parcel Values 

Land Structures 
25% 

Formula 

Physical 
Condition 

Age 
Windshield 

Survey 



 17-92 Corridor Opportunities 









Dissecting an Opportunity Site 
 

SITE NUMBER SEVENTEEN - Historic Sanford CRA 

Site Size: 22.54 acres 

  

Assessed Value for Taxes:  $3,370,471 (22.54 acres combined) 

  

Number of Owners:  15 

  

Site Characteristics: 
  

Site number 17 is bisected by a rail-line and consists of several smaller lots and 2 larger 
industrial use lots.  Ten empty lots and three vacant buildings are found on this site, with 

dilapidated residential structures and older warehouses.  



Characterizing an Opportunity Site 
ID #: 53, 397   Classification: 4 – Dilapidated        

Business Name: Discount Lumber 

“Dilapidated, old warehouse; built in 1963.” 

ID #: 4, 21, 48, 53, 81, 129, 140, 159, 162, 235, 249, 251, 276, 284, 290, 301, 

323, 347, 364, 397, 403, 436, 449  

ID #: 140, 249, 323   Classification: 5 – Vacant        

Business Name: Vacant Land 

ID #: 347   Classification: 4 – Dilapidated        

Business Name: Residence 

ID #: 21   Classification: 4 – Dilapidated        

Business Name: Residence 

ID #: 276   Classification: 3 – Needs Repairs        

Business Name: Vacant Building 

ID #: 251   Classification: 3 – Needs Repairs        

Business Name: French AV Auto Center (Vacant) 

“Vacant, old gas station with 2 bays; built in 1958” 



How does/will the 
U.S. 17-92 Corridor 

Compare? 



Rosslyn-Ballston Metro Corridor - Arlington, VA 

• 3 Mile Corridor 

• 1,023 Acres Total 

• Assessed Value = $9 Billion 

South End - Charlotte, NC 

• 1.5 Mile Corridor 

• 265 Acres Redeveloped 

• Attracted $1.5 Billion in 3 Years 

Street Cars – Portland, OR 

• 10,000 housing units and 5 million sq. ft. office and retail valued at 3.5 billion in 5 years within 3 
blocks of streetcar line 

• Potential to generate $60 million/year in new property taxes 

• Auto use declined 6% since 1990 

U.S. 17-92 Corridor 

• 11+ Mile Corridor 

• Over 814 Acres of possible redevelopment 

• Will attract _______(m/b)illion/year 

• Auto use declined ___% 

 



Project Status 

All four phases are 
complete 

Finished product has been 
delivered 

Potentially continuing 
work with the CRA board 
and the County Planning 
department 

• Detailing the land use inventory 
into jurisdictional boundaries  



Questions? 


