East Central Florida Regional Planning Council

DRI Review Process/Design Charrette

What is a charrette?

A charrette is an intense effort to solve development-related issues within a limited time period.  It provides a forum for ideas and offers the unique advantage of giving immediate feedback to the developers/designers while giving mutual authorship to the plan by all those who participate.  There are two main advantages to working in the context of a charrette.  The first is that it creates a highly collaborative atmosphere.  It brings the players together in a single setting – developers, consultants, regional and state review agencies, local government officials and staff – encouraging discussion and resolution of the issues up front and avoiding the prolonged process of conflict resolution that can accompany a traditional review process.  Second, although all participants at the beginning need more preparation, charrettes are fast and relatively inexpensive.  

How will a charrette be used by the ECFRPC?

We believe a large share of the regional issues – although not all – identified during a DRI review can be most efficiently resolved by maximizing communication opportunities and a developing a common understanding of information.  The value of the charrette lies in being able to exchange the same information between all review participants at the same time so that solutions to issues can be explored prior to the applicant making a substantial investment in planning the project.  As with many other things, trying to retrofit a solution is often more expensive and time consuming than incorporating a solution into the original design.

It is not our intent to use the design charrette as a vehicle for pursuing a particular type of urban design or form.  The ECFRPC is not in the position of favoring one kind of development over another.  Rather, the intent is twofold: to make the most of the potential that flexibility in design offers for solving problems, and to create an atmosphere where both private and public objectives can be aired and supported as much as possible by all parties.  We believe that this can decrease the costs and shorten the time spent by an applicant in the DRI process.  But it can only be realized if there is a willingness and commitment on the part of the participants to work collaboratively toward issue resolution prior to the formal submittal of the DRI application (ADA).

What is the relationship between the design charrette and pre-application conference?

The Design Charrette will meet the requirements of the pre-application conference step in the DRI review process.  All of the procedural rules in s.9J-2.021, FAC and ch. 380.06 (7), f.s. relating to the pre-application conference, its conclusions and results will remain in effect.  The intent of the design charrette is to expand the ability of this phase of the DRI process to promote an efficient review of the proposed development, as prescribed in legislation.  It is also possible that the record of the charrette could be used to fulfill the information requirements of portions of the ADA.

What is the format for the charrette?

The charrette is scheduled as a 1- day event.  A facilitator experienced in development reviews will lead the participants through the day’s events, which will be divided into three parts:

Part 1

Listen to what the applicant, builders, owners, local planners and others expect from site development.  Work together to come to a clear understanding about the potentials and limitations offered by physical attributes of the DRI site and how different development ideas, reflective of different goals and interests, might fit together.  This is not limited to site specific issues, but will also include presentations of overall community objectives and state and regional policies and how the project might advance (or conflict with) those objectives.

Part 2

Collaborate to identify regional scale design and process issues and come up with realistic and creative ideas that offer approaches for resolving these issues.

Part 3

Work to compile these ideas into a revised development program and/or modified review process.  This could result in a modified development plan, modified DRI application format or modified review process, but will certainly result in an applicant who has a clear understanding of what lies ahead, and in applicant and review teams that are better informed on the expected issues of the review so that time for application preparation and its subsequent review is reduced.  

Who would be invited to participate?

In addition to the DRI applicant, his consultant team and ECFRPC staff, the following agencies and organizations would be invited to attend and encouraged to actively participate in the Charrette:


Local Elected Officials


Local Government Staff


Adjacent Local Government Staff


Metropolitan Planning Organization


Water Management District


Florida Fish and Wildlife Conservation Commission


US Army Corp of Engineers


Florida Department of Environmental Protection


Florida Department of Community Affairs


Florida Department of Transportation


Utilities


Other Public Service Providers


Environmental, Homeowner and other Public Interest Groups

Participation of the public agencies will include presentations on such items as local comprehensive planning efforts, transportation improvement plans for the area, wildlife management plans or other relevant public planning efforts that have a bearing on the project.

The Charrette is a public meeting and area residents, landowners and interest groups are welcome to attend.  Public participation is valued and accommodated with the objective of resolving issues of regional, rather than local interest.  Local issues are usually best resolved at the local government hearings that will ultimately determine whether the project is approved.

What Happens after the Charrette?

The results from the charrette will provide the basis for developing the Application for Development Approval (ADA).  To the extent that issues have been resolved through the charrette process, related questions in the ADA can be eliminated.

It is the intent of the charrette to create a development plan that will meet the needs of the applicant and address the concerns of the participants.  The resulting plan will reflect the commitment and creativity of those involved and should represent a proposal that can receive permitting support from the regulatory agencies.  However, it will also likely represent compromises from all parties.  The applicant is free to adopt this development program as his submittal or modify it as he desires for conventional review.

