
LEPC District VI – East Central Florida  
Biennial Exercise Requirement 2008-2009 
 
Exercise Date:  December 9

th
, 2008 

Exercise Location:  Kissimmee Civic Center 

Scenario Summary:  

CAI in conjunction with CSX Transportation is working with the District VI LEPC for this year’s exercise.  
The scenario includes a train incident resulting in the release of hazardous materials.   

A CSX train is traveling in Osceola County.  The train derails in Kissimmee, Florida at a specific site to be 
revealed at the exercise.  The cause of the derailment is currently unknown.  A number of derailed tanks 
are piled up and there are indications that several are leaking and/or spilled their contents.  Preliminary 
reports indicate one of the spilled chemicals is anhydrous ammonia. 

Exercise Goals: 
Establishment of command and control  
Initiate Public Protection Actions  
Initiate Control and Containment of Spilled Products  
Establish a Public Information System  
Develop an incident action plan (IAP) 
 
Exercise Objectives: 
Discuss/implement Onsite Incident Management 
Discuss/implement Citizen Evacuation and Shelter-in-Place 
Discuss/implement Hazardous Materials Response and Decontamination 
Discuss/implement Emergency Public Information and Warning 
 
 
Schedule of Meetings and Exercise Events: 
Initial Planning Conference (IPC) – September 5

th
, 2008 – Osceola County EOC 

Mid Planning Conference (MPC) – October 21, 2008 – Osceola County EOC 
Final Planning Conference and Evaluator Training – November 2008 – Location TBA 
Exercise Set up – December 8

th
, 2008 – Kissimmee Civic Center 

Exercise – December 9
th
, 2008 – Kissimmee Civic Center 

Exercise Hotwash and Debrief – December 9
th
, 2008 immediately following exercise – Kissimmee Civic 

Center  


