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4.5%

36.4%

50.0%

What is the primary classification of 
this business location? Please check 

one. 
Bike rental/sales/supplies

Campgrounds

Convenience/grocery 
store

Hotel/Motel/B&B

Outdoor 
recreation/outfitter

Downtown Winter Garden Business Survey 
 
What is the primary classification of this business 
location? Please check one.  

Answer Options Response 
Percent 

Response 
Count 

Bike rental/sales/supplies 4.5% 1 

Campgrounds 0.0% 0 

Convenience/grocery 
store 

4.5% 1 

Hotel/Motel/B&B 4.5% 1 

Outdoor 
recreation/outfitter 

0.0% 0 

Restaurant/eatery 36.4% 8 

Retail 50.0% 11 

Other (please specify) 11 

answered question 22 

skipped question 9 

 
 
The majority of the businesses surveyed in Downtown Winter Garden classify themselves as “Retail”, followed by 
“Restaurants/Eatery” at 36.4%.  The “Other” responses included museum, feed store, bakery, ffice, arts venue, financial services, 
auto repair, educational (music), puppy boutique and grooming, bank and other services. 
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The majority of businesses have been in the current location for 1-2 years, followed by 3-4.  35% of businesses surveyed have been 
at their current location for 5-10 years.  One business has been at its location since 1947.  
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How long have you been in business at this location? 
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Respondents indicated that October – May is generally their peak season, with 
the highest response in December, followed by April and October.  Only 13% of 
respondents indicated that June – July is the peak season.  This indicates that 
many people who visit Downtown Winter Garden businesses do so during the 
cooler temperatures and subsequent outdoor activities.  December’s popularity 
could be attributed to the holiday season.  
 
 
 
 
 
 
 
 
 
 

What months of the year do you consider to be 
your PEAK season?  

Answer Options Response 
Percent 

Response 
Count 

January 34.8% 8 

February 34.8% 8 

March 34.8% 8 

April 47.8% 11 

May 34.8% 8 

June 13.0% 3 

July 13.0% 3 

August 26.1% 6 

September 26.1% 6 

October 47.8% 11 

November 43.5% 10 

December 60.9% 14 
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What months of the year do you consider to be your PEAK season?
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The summer months of June, July and August are considered off peak season. In 

Florida, this is characteristic of a walkable, outdoor oriented district such as 

Downtown Winter Garden which targets trail users and shoppers.  

What months of the year do you consider to be 
your OFF-PEAK season? 

Answer Options Response 
Percent 

Response 
Count 

January 22.7% 5 

February 18.2% 4 

March 13.6% 3 

April 4.5% 1 

May 9.1% 2 

June 59.1% 13 

July 68.2% 15 

August 45.5% 10 

September 27.3% 6 

October 9.1% 2 

November 13.6% 3 

December 9.1% 2 

22.7%
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13.6%

4.5%
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What months of the year do you consider to be your OFF-PEAK 
season?
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The majority of the 
businesses surveyed employ   
0-5 employees which is 
evidence of small, intimate 
businesses. 
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96% of the surveyed businesses indicated that the trail had at least some influence on the decision to locate the business in 
Downtown Winter Garden.  Approximately 39% of the businesses indicated that the trail had a very strong influence on their 
decision to locate in the current location.  Only one business of the 31 surveyed indicated that the trail had no influence on their 
business location decision. 
 
 
 
 
 
 
 
 
 
 

What impact did the trail system have on the 
location of your business? Please check one.  

Answer Options Response 
Percent 

Response 
Count 

Very strong influence 38.7% 12 

Strong influence 19.4% 6 

Some influence 38.7% 12 

No influence 3.2% 1 

answered question 31 

skipped question 0 

38.7%

19.4%

38.7%

3.2%

What Impact did the trail have on the location of 
your business?

Very strong influence

Strong influence

Some influence

No influence
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Of those surveyed 68% of the businesses noted that the 
West Orange Trail has had a positive impact on their business in the past year, 25% indicated a significant impact and 42.9% 
indicating somewhat impact.  While 21% (6 businesses) noted that the trail has had no impact on their business, no businesses have 
indicated that the trail has had a negative impact on their business and 3 businesses did not know the impact of the trail on their 
business.  Whether the trail had a positive impact or no impact on a business may also be a result of the business type.  
 
 
 
 

What impact has the trail system had on your business 
in the past year? 

Answer Options Response 
Percent 

Response 
Count 

Increased sales/revenue 
significantly 

25.0% 7 

Increased sales/revenue 
somewhat 

42.9% 12 

Decreased sales/revenue 
somewhat 

0.0% 0 

Decreased sales/revenue 
significantly 

0.0% 0 

Has had no impact 21.4% 6 

Not applicable/Don't know 10.7% 3 

answered question 28 

skipped question 3 

25.0%

42.9%

21.4%

10.7%

What impact has the trail system had on your 
business in the past year?

Increased sales/revenue 
significantly

Increased sales/revenue 
somewhat

Has had no impact

Not applicable/Don't 
know
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The majority of the surveyed businesses (72.4%) indicated 
that they have not expanded or downsized their business due 
to the trail.  17.2% of the businesses expanded their 
operations and 13.8% have “made plans to expand” their 
operations in the past year.  Two businesses opened in the 
past year due to the trail and one indicated new merchandise 
in their business due to trail users. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Has the trail had any impact on your decision to do the following 
with respect to your operations? 

Answer Options Response 
Percent 

Response 
Count 

Expand your operations in the past year 17.2% 5 

Make plans to expand your operations 13.8% 4 

Downsize your operations in the past 
year 

0.0% 0 

Make plans to downsize your operations 0.0% 0 

None 72.4% 21 

Other (please specify) 6 

answered question 29 

skipped question 2 
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Has the Trail had any impact on your decision to do the following with respect 
to your operations?
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Despite the economic climate in 2009/2010, less than half of the businesses surveyed indicated a decrease in sales and revenue 
during the past year, with 22.6% noting a significant decrease.   While 32.3% noted that while the economic situation has had no 
impact, positive or negative, on their business, 6 businesses noted an increase in sales and revenue over the past year, including the 
opening of a new business.   
 
 
 
 
 
 
 

The current economic situation has had what 
effect on your business in the past year? 

Answer Options Response 
Percent 

Response 
Count 

New business 3.2% 1 

Increased sales/revenue 
significantly 

6.5% 2 

Increased sales/revenue 
somewhat 

9.7% 3 

Decreased sales/revenue 
somewhat 

25.8% 8 

Decreased sales/revenue 
significantly 

22.6% 7 

Has had no impact 32.3% 10 

answered question 31 

skipped question 0 

3.2%

6.5%

9.7%

25.8%

22.6%

32.3%

The current economic situation has had what 
effect on your business in the past year?

New business

Increased sales/revenue 
significantly

Increased sales/revenue 
somewhat

Decreased sales/revenue 
somewhat

Decreased sales/revenue 
significantly

Has had no impact
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Three businesses noted that because of business 
associated with the trail, at least one new position or 
employee was created or hired within the past year. One 
business indicated that they actually hired 3 new 
employees in the past 2 weeks due to the increase in 
business associated with trail use. One business plans to 
create new positions or hires.   
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Has the trail had any impact on your decision to do the following 
with respect to your workforce? 

Answer Options Response 
Percent 

Response 
Count 

New business 0.0% 0 

Create a new position in the past year 9.7% 3 

Make plans to create new positions 3.2% 1 

Eliminate positions in the past year 0.0% 0 

Make plans to eliminate positions 0.0% 0 

None 87.1% 27 

Other (please specify) 7 

answered question 31 

skipped question 0 

9.7% 3.2%

87.1%

Has the trail had any impact on your decision to do the 
following with respect to your workforce?

New business

Create a new position in the past 
year

Make plans to create new 
positions

Eliminate positions in the past 
year

Make plans to eliminate positions

None
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The majority of businesses surveyed, 66.7% (12) indicated 
gross revenue of greater than $250,000 in 2009.  27.8% of those who answered the question estimated between $100,000 and 
$250,000 in revenues.  Thirteen businesses skipped this question.  Some stated that they did to not having the data available to 
accurately answer the question, or they did not want to provide that information. One business noted 65% of sales (85,000) was 
attributed to trail users.   
 
 
 
  

Approximately what were the gross revenue figures 
for this business location in 2009? 

Answer Options Response 
Percent 

Response 
Count 

Less than $100,000 5.6% 1 

$100,000 to $250,000 27.8% 5 

$250,000 to $1,000,000 66.7% 12 

More than $1,000,000 0.0% 0 

Other (please specify) 1 

answered question 18 

skipped question 13 

5.6%

27.8%

66.7%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

Less than $100,000

$100,000 to $250,000

$250,000 to $1,000,000

More than $1,000,000

Percentage of respondents

What were the gross revenue figures for this 
business location in 2009?
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Only 12 businesses responded to their percent profit margin for 2009.  Of those, 8 indicated a 0-20% profit margin.  Only 2 
businesses indicated a profit margin greater than 40%.  The low profit margin could be attributed to economic conditions. 
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Over 60% of businesses reported that more than 50% of 
their expenditures are spent locally in Orange County, 
with the “Other” responses indicated 100%.  Only 6 
businesses noted more than 50% of their expenditures being spent outside Orange County.  This indicates that of those surveyed, 
more than half of the business’ expenses are entered into the local Orange County economy. 
 
 
 
 
 
 
 
 
 
 
 

What percent of your expenditures are spent locally 
(within Orange County)? 

Answer Options Response 
Percent 

Response 
Count 

 0% 0.0% 0 

10% 8.0% 2 

20-35% 16.0% 4 

50% 16.0% 4 

More than 50% 60.0% 15 

Other (please specify) 5 

answered question 25 

skipped question 6 

8.0%

16.0%

16.0%60.0%

What percent of your expenditures are 
spent locally (within Orange County)?

0%

10%

20-35%

50%

More than 
50%
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Nine businesses indicated that only 20% of their business is estimated to be due to the trail, while 8 businesses noted that the trail 
can be attributed to more than 40% of their business, one noting approximately 65%.  One store noted that their store layout and 
product selection revolves around trail users.  As noted prior, business type may be relevant to the responses. However, they state 
that while their some of their business may not be “largely” attributed to the “existence” of the trail, as shown in the previous 
questions, the majority of businesses noted a positive impact of the trail on their business. 
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This graph indicates the amount of revenue generated from trail users.  Although only 5 businesses indicated 41-60% of their 
business is attributable to the trail, 8 businesses noted that 41-60% of their revenues are from trail users.  This would be indicative 
of the amount of money spent by a trail user versus the number of trail users visiting the business.   
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What percentage of your estimated revenues are from trail users?
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With 30% of businesses noting that the trail is used by 
employees for their commute to work is telling that if 
employees are provided alternative transportation options 
from their home to place of employment, they are likely to 
use it.   To obtain more detail for this question, a follow up 
question could delve into why 70% do not use the trail 
whether for connection purposes, home residence 
location, or other. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Do you or any of your employees use the 
trail to commute to work? 

Answer Options Response 
Percent 

Response 
Count 

Yes 30.0% 9 

No 70.0% 21 

answered question 30 

skipped question 1 30.0%

70.0%

Do you or any of your employees use the trail to 
commute to work?

Yes

No
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The majority (13) of the businesses surveyed indicated that they expect their business to grow up to 25% and 2 businesses in this 
category noted that they do not expect their customer base to increase at all. Of those surveyed, 3 businesses expect their customer 
base to grow 300% within the next 3 years, one business expects a 100% increase and 6 businesses expect their business to grow 
between 26 and 50%.   
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Shipping services are only offered by 23% (7 businesses) of surveyed businesses.  This response can be relevant to the type of 
merchandise offered by the business such as clothing, arts, antiques, and other merchandise able to be shipped.  Additional analysis 
could determine the percentage of businesses who “could” offer shipping services for their goods. 
 
 
 
 
 
 
 
 
 
 
 
 

Do you offer shipping services for 
customer purchases? 

Answer 
Options 

Response 
Percent 

Response 
Count 

Yes 23.3% 7 

No 76.7% 23 

answered question 30 

skipped question 1 

23.3%

76.7%

Do you offer shipping services for customer 
purchases?

Yes No
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Although VisitFlorida’s new Trails website offers 
businesses along trails with free advertising on the site, 
only 2 businesses (8%) have linked with the website which 
targets trail users throughout the country and world.  For 
marketing purposes of the trail, Downtown Winter Garden and the businesses themselves, VisitFlorida.com/trails offers a great 
resource for worldwide marketing.  All businesses surveyed were given information concerning this resource and were encouraged 
to participate. Sixteen businesses (76%) indicated 
they would be interested in linking with the website. 

 

Has your business linked with 
VisitFlorida.com? 

Answer Options Response 
Percent 

Response 
Count 

Yes 7.7% 2 

No 92.3% 24 

answered question 26 

skipped question 5 

If you answered no to the previous question, 
would you be interested in linking with 
VisitFlorida.com? 

Answer Options Response 
Percent 

Response 
Count 

Yes 76.2% 16 

No 23.8% 5 

Other (please specify) 1 

answered question 21 

skipped question 10 

7.7%

92.3%

Has your business linked with VisitFlorida.com

Yes

No

76.2%

23.8%

Would you be interested in linking with 
VisitFlorida.com

Yes

No
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Has your business changed the way it does business due to the impact of the trail.  
If yes, please explain. 
The only reson I am in business is because of the trail. Without the trail, and my location on the trail, 
my business does not exist. 

Was designed with trail in mind; chose location because of trail. 

Sell drinks closer to trail during events. 

We are tailoring our museums to be welcome centers for visitors offering info on all of downtown. 

It has always been there. 

We advertise on marquee to increase visibility. We increase box office hours to accommodate trail 
users. 

Set up booth at festivals 

Bikes in rooms, video included trail as highlight destination 

Signs, street furniture are main marketing. 

Sign is oriented to trail (3-4 years ago) 
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Please list any additional comments or suggestions you have below.  
 

Trail map Killarny to waterfront park. Lake Co. maps needed regional map. 

I love having the trail in Winter Garden. I think it is a great plus for the town. 

Solar lights at trail. 

The trail is instrumental to our visual "word of mouth" marketing. The trail was a key element in our 
choosing this locations. 

Weather was tough last year. Want directional signage on trail - way finding 

The trail has had a very positive impact in the city. 

Streets get blocked during events - no business. 

Some sections of the trail (to Oakland) make employees feel unsafe to be alone. Light the wooded 
section visual clear area. 

The impact of the trail was already absorbed in the business. 

Nice amenity for employees. Have showers 

City has been very good about exposing side streets more. Can't quantify exposure. 

We've toured thousands and general response is that the trail is a fabulous asset to the downtown 
district. 

Want maps of trail. 

Keep the trails! 

Open saturday and sunday. Trickle down from local store owners/employees. 30 pizza employees shop 
in the store. 

trailhead-cars park here 




