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EAST CENTRAL FLORIDA REGIONAL PLANNING COUNCIL 
 

COUNCIL MEETING MINUTES 
November 17, 2010 

Chair Commissioner Cheryl L. Grieb Presiding 

 
In Attendance: 
County Representatives: 
Commissioner Chuck Nelson, Brevard County 
Commissioner Fred Brummer, Orange County 
Councilman Andy Kelly, Volusia County 
Councilwoman Pat Northey, Volusia County 
 
Municipal Representatives: 
Mayor Rocky Randels, Space Coast League of Cities 
Commissioner Patty Sheehan, City of Orlando 
Commissioner Cheryl Grieb, City of Kissimmee 
Mayor John Land, City of Apopka 
Commissioner Leigh Matusick, Volusia County 
 
Gubernatorial Appointees: 
Mr. Al Glover, Brevard County 
Mayor Melissa DeMarco, Lake County 
Ms. Christina Dixon, Orange County 
Mr. Dan O’Keefe, Orange County  
Ms. Melanie Chase, Seminole County 
Mr. John Lesman, Seminole County 
Mr. William McDermott, Economic Development 
 
Ex-Officio Members: 
Ms. Nancy Christman, St. Johns River Water Management District 
Ms. Vivian Garfein, Florida Department of Environmental Protection 
Mr. John Moore for Susan Sadighi, Florida Department of Transportation 
 
Other Attendees: 
Mr. Chris Testerman, Orange County 
Ms. Judy Pizzo, FDOT 
Ms. Liz Alward, Brevard County 
Mr. Rick Geller, Orange County, District 1, Planning and Zoning 
Mr. Carson Good 
 
Members not in Attendance:  
Commissioner Mary Bolin, Brevard County 
Commissioner Welton Cadwell, Lake County 
Commissioner Scott Boyd, Orange County 
Commissioner Brandon Arrington, Osceola County 
Commissioner Kenneth Smith, Osceola County 
Commissioner Michael McLean, Seminole County 
Commissioner Brenda Carey, Seminole County 
Commissioner Joanne Krebs, Winter Springs 
Mr. Atlee Mercer, Osceola County 
Mr. Lonnie Groot, Volusia County 
Ms. Cecelia Weaver, South Florida Water Management District 



 

Council Meeting Minutes  2                                                                             November 17, 2010 

 

Mr. Russell Gibson, City of Sanford 
 
ECFRPC Staff in attendance: 
Executive Director Philip Laurien  
Attorney Jerry Livingston 
Mr. George Kinney 
Mr. Fred Milch 
Ms. Lelia Hars 
Mr. Chris Chagdes 
Mr. Keith Smith 
Ms. April Raulerson  
Mr. Andrew Landis 
Ms. Tara McCue 
Ms. Elizabeth Rothbeind 
Mr. Matt Boerger 
 
I. Call to Order and General Business 

Commissioner Cheryl Grieb called the meeting to order at 10:00 a.m., and asked if there were any new 
appointments.  Commissioner Leigh Matusick from Volusia County was introduced and welcomed to the 
Council.  Ms. Carole Clark called the roll and announced a quorum was present.  

II. Consent Agenda  

Commissioner Grieb asked for a motion to approve the October 2010 Meeting Minutes, the October 
2010 Financial Report, and the final draft of the Metro Plan ICAR 5 year Renewable Cooperation 
Agreement.  The motion was made by Mayor John Land and seconded by Mr. William McDermott. 
 
All were in favor. 

III. Budget Amendment Package #1 2010 

Ms. Lelia Hars presented the Budget Amendment Package for FY2010 which ended September 30, 
2010.  The amendment noted an increase of $64,374 in actual contract income over the budgeted 
contracts; shifted the expenditure amount for the line items to reflect actual expenses for the year; 
showed which line items were increased or decreased by category, and showed the September 2010 
Fiscal Budget vs. Actual Expenses monthly financial report updates with the changes in budget 
amendment #1.  Ms. Hars also pointed out that reserves of only $243,647 were needed this year rather 
than the projected $307,921. 

Chairwoman Grieb brought up the topic of bonuses for eligible RPC staff.  This discussion was started 
during budget planning several months ago but was deferred by Council until final numbers for FY 2010 
were completed.  

Director Phil Laurien mentioned that the RPC staff has not received salary increases in three years; and 
that this year they have shown a high degree of commitment by bringing in new contracts and putting in 
significant overtime working on the HUD grant application and the Emergency Preparedness project.  
His recommendation was to approve a $2,000 bonus for each of 13 eligible full-time employees.  He 
noted that proposed health care savings would save the Council $24,000/year, which could be used 
towards the bonuses. 

In the discussion that followed, the Council offered opposing views of the recommendation.  While 
everyone acknowledged a job well done by the RPC staff, many voiced concerns about granting a 
bonus at this time.  Many regions represented by the Council have experienced little or no increase in 
salary over the last few years and some have experienced decreased pay and benefits as well as 
eliminated positions.  It was also mentioned that it would be irresponsible to give bonuses when almost 
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$250,000 of reserves have been tapped.  (Note:  Reserves are being used because dues have been 
rolled back three (3) years in a row, at a savings to members of $726,842). 

Other Council members pointed out that in order to keep good employees it is sometimes necessary, 
even in hard times, to reward those who go above and beyond what is expected.  They also pointed out 
that with the extra revenue from unexpected contracts in FY2010 and the increase of revenues to be 
received going forward from the projected savings connected to Director Laurien’s health insurance 
coverage, the cost to the Council would be minimal. 

Mayor Land motioned that $26,000 be set aside for bonuses and that each eligible employee be 
considered individually at the next Executive Committee meeting for their portion of the allocation.  The 
motion was seconded by Commissioner Patty Sheehan. 

In further discussion, it was stated that the bonuses should be given at Director Laurien’s discretion and 
there was no need for the Executive Committee to be involved.  Mr. Al Glover amended the motion to 
state that bonuses should be granted and there was no need for individual review by the Executive 
Committee.  The motion was seconded (could not hear by whom) and put to vote by show of hands.  
The motion did not pass. 

There was more discussion for and against the recommendation to give bonuses.  The original motion 
made by Mayor Land was brought back to the table for a vote by roll call.  The vote resulted in a tie of 
eight (8) for and eight (8) against.  According to Robert’s Rules of Order, in case of a tie vote, the motion 
does not pass. 

Chairwoman Grieb called for a motion to approve Budget Amendment #1 for FY 2010 which showed the 
increase in revenues from extra contracts during the year.  The motion was granted and seconded.  All 
were in favor and the motion passed. 

IV. Director’s Report 
 
Director Laurien proposed setting a deadline for DRI negotiations of 5:00 p.m. on the Monday one week 

prior to the monthly Council meeting.  Currently, a copy of the DRI staff report is sent to the Council at 

least one week prior to the monthly meeting for review.  At the meeting, Council members are presented 

with another copy of the report which contains strikethroughs and revisions reflecting negotiations that 

have taken place since the original report was sent.  The result is confusion and frustration because 

members prepare their responses based on the original document they received and do not have 

adequate time before the meeting to review the entire document again looking for changes and 

revisions.  

 

Proposing a deadline would allow the RPC staff to send one clean staff report to the Council that 

includes all of the finalized negotiations as of the deadline.  Then at the Council meeting, rather than 

receiving the whole document again marked up with changes, the staff would present Council members 

with a clean addendum which would include any last minute negotiations and list any unresolved issues 

that need to be introduced at Council with reference to page and line number.   

 

As part of the process, the applicant and the staff would also need to have solution language prepared 

for any remaining issues in order to save time in the Council meeting. 

 

Mr. Jerry Livingston stated that the proposal should be written as a policy rather than a rule and should 

be incorporated into the pre-application conference so that the applicant is clear on what is required. 
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There are currently two DRI’s in process, and it was noted that once this policy is written, the applicants 

would need adequate time after notification to adjust their process accordingly. 

 

The RPC staff is aware that setting the afore-mentioned deadline does not mean that no negotiations 

will take place after the deadline, but by presenting a deadline, the staff hopes to streamline the DRI 

process and cut down on confusion. 

 

A motion was made and seconded to write the policy for a DRI deadline of 5:00 PM the Monday one 

week prior to the Council meeting in which it will be reviewed. 

 

All were in favor. 

 

Director Laurien informed the council that the RPC staff has been tasked with obtaining copies of 

Development Orders from five other RPC’s in the state to see what they are doing, what format they are 

using and how they may differ from ours.  The goal is to create a standardized format that will streamline 

the DRI process while addressing statutes, rules and policy plan, removal of redundant information, and 

protecting natural resources.  The streamlined DRI format would also provide an option to include local 

issues for those smaller cities without a planning staff who solicit the RPC staff to assist them in writing 

their complete Development Order. 

Director Laurien mentioned that under the new governor of Florida, the future role of the DCA is 

uncertain.  This could mean more responsibility for the RPC and, if so, hopefully an increase in 

compensation. 

He also mentioned that April Raulerson has already secured two unanticipated contracts for the new 

fiscal year:  the Brevard PDRP in the amount of $89,300 and a Post Radiation Drill (PDR) for the Center 

of Disease Control for $59,000. 

VI. Planning Manger’s Report 
 
Mr. George Kinney presented the October Planning Manager’s Report and mentioned there was no 
unusual activity.  For those new to the Council, he explained that the report summarizes the RPC staff’s 
activities for the previous month and includes a list of the comprehensive plans that were reviewed, 
utility plans that were reviewed, and any intergovernmental coordination reviewed.  It also includes a 
summary of any workshops, meetings, functions, or conferences the staff has attended. 
 
Mr. Kinney informed the Council that the 400 hundred comments received on the Policy Plan have been 
reviewed.  The result is approximately five (5) pages of comments that need further investigation and 
action.  The RPC staff has set a deadline of December 8th to have their report ready for the Policy Plan 
Task Force.  Once the Task Force has reviewed the outstanding comments and made their 
recommendations, the Policy Plan will be ready for the Council to approve. 
 

As an example of how the Policy Plan can be used to improve the quality of life in our region, Mr. Kinney 
introduced a video presentation, Living in the Crosswalk, prepared by Tara McCue.  Before watching the 
presentation, Director Laurien mentioned that statistically, the Orlando Metro area has been shown to be 
the most dangerous community in America and has the highest pedestrian kill rate of anywhere in the 
country.  He went on to say that as planners, we have to ask ourselves, “Why is this so?” and, “What are 
we going to do about it?” 
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The video presentation highlighted roadways where children have recently been killed.  Tara and 
Director Laurien pointed out that the Policy Plan could be used to develop better integration between 
road design and land use.  It will provide the ability to bring agencies who are currently acting 
independently of each other to the same table so they can work together to create an infrastructure that 
intertwines transportation planning, surrounding land use planning, and school planning.   
 
In the discussion following the video presentation, Director Laurien stated that the RPC staff is available 
to make presentations to help educate regional councils, school boards, and planners on ways to 
improve regional design.  Tara mentioned that she is working to schedule presentations with each of the 
school boards and county commissions represented in our region to endorse planning design and safe 
routes to school. 
 
VII. Announcements and Comments 
 
Mayor DeMarco mentioned that she had heard the Office of Greenways and Trails (OGT) was being cut 
and wondered if there was any update as to the status of the office.  Director Laurien, who sits on the 
Board for OGT had no news to report concerning this.   
 
Mayor DeMarco motioned that the Council draft a letter in support of maintaining the Office of 
Greenways and Trails.  Ms. Matusick seconded the motion. 
 
In the discussion that followed, it was pointed out that the Council did not have enough information 
concerning OGT and its goals and agendas to make a decision concerning support of their operation.  It 
was suggested that a presentation be made at the next Council meeting to inform the Council as to the 
practices and objectives of OGT.  The Council was in favor of this approach, so Mr. Glover motioned 
that the original motion to draft the letter be tabled.  This motion was seconded and all were in favor.  
Chairwoman Grieb requested that the OGT presentation be added to the agenda for the next Council 
meeting. 
 
As there were no more comments from the Council, Chairwoman Grieb opened the meeting up to the 
public for comments.  Mr. Rick Geller, the District 1 Commissioner with the Planning and Zoning Board, 
took the floor and expressed his concern for pedestrian safety and his support of the Council in their 
efforts to educate and influence those who design and make decisions about Central Florida roadways. 
 
After Mr. Geller spoke, Mr. Carson Good, the father of a high schooler whose friend was recently killed 
on Aloma Avenue, read a letter his son had written expressing the grief and suffering of those affected 
by his friend’s death.  In the letter, he expressed the urgent need for those who are in a position to make 
a difference to change the way they plan and design roads so that innocent pedestrians are protected. 
 
Chairwoman Grieb encouraged the Council to take all of the information discussed at the meeting back 
to their individual councils to make changes happen. 
 
IX. Adjournment  
 
There being no further business before the Council, Chairwoman Grieb adjourned the meeting at 11:45 

a.m. 









Financial Forecast

Statement of Condition as of December 31, 2010

Cash-in-bank on December 1, 2010  $1,915,632.86

Deposits and Interest - December  2010  $202,815.02

Checks  Issued - December 2010  -$114,169.72

Cash-in-bank on December 31, 2010 . $2,004,278.16

 

Financial Forecast for January 2011
 

 Operating Cash January 1, 2011 $2,004,278.16

Accounts Payable on January 1, 2011 -26,563.24

Net Operating Cash for January 1, 2011 $1,977,714.92

Anticipated Revenue/Expense for January 2011:

Accounts Receivables (Revenues)  $204,288.57

Accounts Payables (Expenditures) -141,664.05

Net Anticipated Revenue/Expense       62,624.52

Anticipated Operating Cash for  February 1, 2011 $2,040,339.44

 



December10FiscalBudgetvsActual.xls

Budget 11/30/2010 Actual Current Under (Over) 25.0%

 Year to Date December Year to Date

Personnel    

Salaries & Wages (Permanent) 978,920       135,143          69,507          204,650          774,270         20.9%

Fringe Benefits 347,000       49,715            28,370          78,085            268,915         22.5%

Outside /Temporary Services 11,650         3,889              2,360            6,248              5,402             53.6%

Contract labor-SRPP and contracts 5,000           -                 -                 5,000             0.0%

Interns 16,800         1,005              -                1,005              15,795           6.0%

Unemployment 3,500           -                 -                -                 3,500             0.0%

Total Personnel 1,362,870    189,752          100,236        289,988          1,072,882      21.3%

   

Overhead   

Annual Audit 17,000         770                 -                770                 16,230           4.5%

Advertising/Regional Promotion 3,000           -                 -                -                 3,000             0.0%

Computer Ops (General) 35,000         1,008              527               1,535              33,465           4.4%

Depreciation/Use Charge 12,000         3,269              1,635            4,904              7,096             40.9%

Equipment (General) 22,000         1,838              1,323            3,161              18,839           14.4%

Equipment Maintenance/Rental 1,500           -                 -                -                 1,500             0.0%

Equipment Lease/Sales Taxes 400              -                 -                -                 400               0.0%

Graphics/Outside Printing 29,650         4,257              1,014            5,271              24,379           17.8%

Insurance 14,000         1,761              (122)              1,639              12,361           11.7%

Inter-Regnl Bd Rel (travel/training) 3,000           -                 -                -                 3,000             0.0%

Legal Counsel 44,000         6,667              4,846            11,513            32,487           26.2%

Library/Publications/Subscriptions 3,000           129                 22                 151                 2,849             5.0%

Office Supplies 11,000         1,347              762               2,109              8,891             19.2%

Pension Fund Mgmt. Fee 900              -                 -                -                 900               0.0%

Postage 9,000           713                 154               867                 8,133             9.6%

Professional Dues 26,000         4,757              2,683            7,440              18,560           28.6%

Rent 123,750       20,417            10,208          30,625            93,125           24.7%

Office Maintenance 2,000           1,489              67                 1,556              444               77.8%

Staff Training 9,000           400                 -                400                 8,600             4.4%

Telephone & Communications 8,000           1,071              340               1,411              6,589             17.6%

Staff Travel 24,000         2,239              2,424            4,663              19,337           19.4%

Recruting 4,000           -                 -                -                 4,000             0.0%

Hmep Training 33,000         939                 1,200            2,139              30,861           6.5%

GIS Coordination 3,000           -                 -                -                 3,000             0.0%

GIS Data Collection 1,500           -                 -                -                 1,500             0.0%

Consultants (DRI) 50,000         3,312              -                3,312              46,688           6.6%

Consultants DEM Communication Exercise 50,000         -                 -                -                 50,000           0.0%

Storage-Off Site Records 1,600           304                 143               447                 1,153             27.9%

Meeting Expenses 10,000         411                 331               742                 9,258             7.4%

CFGIS Workshop Expenses -               541                 -                541                 (541)               

REMI Annual Maintenance 20,600         3,433              1,717            5,150              15,450           25.0%

S. Bitar VISA Sponsorship 6,000           -                 -                -                 6,000             0.0%

Total Overhead 577,900       61,072 29,274 90,346            487,554         15.6%

 

Total Expenditures 1,940,770    250,824          129,510        380,334          1,560,436      19.6%

December10FiscalBudgetvsActual.xls



East Central Florida Regional Planning Council

Financial Report 

December 2010

                    FY11 FY11 FY11 FDOT Regional USDC SR 50 State TEP UASE Greenways UASI Motorola Brevard UASI UASI

DRI DCA LEPC Staff Haz Mat Emrg Con't & Imp Evacuation EDA/CEDS Corridor 2011-2013 2010 RDSTF HSEEP & Trails Gap & Harris PDRP EM Proj. Mgmt.

Project: General  Reviews General Support Preparedness of CFGIS Study  FY11 Study Update Exerciser FY09 Fall 2010 Economic Analysis Training Portal Fy 2008 Total

REVENUES

Revenues Paid:

   Member Assessments 337,278.00 337,278.00

   Member REMI Contributions 0.00

   Federal 59,327.97 4,000.00 63,327.97

   State 0.00

   Local 0.00

   DRI Fees 30,913.13 30,913.13

   Other 5,596.83 5,596.83

Total Revenues Received 342,874.83 30,913.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 59,327.97 0.00 4,000.00 0.00 0.00 0.00 0.00 0.00 0.00 437,115.93

Account Receivables: 0.00

   Member Assessments  11,977.05 11,977.05

   Federal 6,830.08 1,545.89 17,965.57 1,747.97  10,496.88  4,673.69 130.81 9,195.18 763.25 265.99 53,615.31

   State 90,067.06 7,329.76 5,641.26   103,038.08

   Local/Other 5,776.30 5,776.30

Total Accounts Receivables 0.00 0.00 90,067.06 7,329.76 6,830.08 5,641.26 1,545.89 29,942.62 0.00 1,747.97 0.00 10,496.88 0.00 5,776.30 159,377.82

TOTAL REVENUES 342,874.83 30,913.13 90,067.06 7,329.76 6,830.08 5,641.26 1,545.89 29,942.62 0.00 1,747.97 59,327.97 10,496.88 4,000.00 5,776.30 4,673.69 130.81 9,195.18 763.25 265.99 611,522.67

EXPENDITURES

Salaries 75,642.09 12,751.66 49,571.98 3,762.45 2,404.80 3,441.99 848.37 16,398.05 192.90 953.07 263.92 5,731.13 1,774.47 2,383.66 2,570.98 72.11 5,265.74 420.64 146.63 184,596.64

Fringe Benefits (Pool) 29,102.39 5,035.79 18,325.16 1,427.43 930.22 895.94 335.03 6,475.78 76.18 376.38 104.22 2,178.93 619.65 926.73 1,015.31 28.48 1,691.49 166.12 57.91 69,769.14

Indirect Cost (Pool) 31,470.70 5,344.29 20,399.85 1,559.31 1,002.01 1,303.33 355.56 6,872.49 80.85 399.44 110.61 2,376.59 719.32 994.61 1,077.51 30.22 2,090.31 176.29 61.45 76,424.74

Unemployment Comp 0.00

Audit Fees 0.00

Advertising/Regional Promotion 0.00

Computer Operations 724.98 59.85 784.83

Dues 1,636.50 1,636.50

Equipment 2,779.73 2,779.73

Graphics 1,257.09 2,514.67 567.00 67.14 140.66 5.20 42.78 16.74 3.83 18.38 1,197.76 270.74 0.40 122.40 0.20 6,224.99

Inter-Regnl Bd Relations  0.00

Legal 9,999.99 1,512.50 11,512.49

Office Supplies 1,013.70 1,013.70

Postage 179.53 373.77 43.82 6.97 7.94 1.73 38.02 2.34 16.43 3.80 7.50 20.77 0.44 703.06

Publications 110.04 26.04 136.08

Recruiting 0.00

Rent 0.00

Equipment Rent & Maintenance 0.00

Staff Training 400.00 400.00

HMEP Training 2,138.69 2,138.69

Overtime/Backfill reimbursement 0.00

Taxes, Sales/Property 0.00

Telephone 0.00

Travel 2,825.15 26.70 845.75 480.42 205.76 188.05 37.22 19.94 9.05 25.24 4,663.28

Temporary Labor/Outside Services 4,677.76 41.25 313.50 115.50 1,100.00 6,248.01

Interest Expense 0.00

DATA Fees 0.00

Consultants 3,312.50 3,312.50

GIS Coordination 0.00

CFGIS Workshop Expense 541.04 541.04

Meeting Expenses 742.48 742.48

REMI Annual Maintenance 5,149.99 5,149.99

Web Site Maintenance 0.00

Web Site Upgrade 0.00

S. Bitar VISA Sponsorship 0.00

Office Maint/Painting 1,556.23 1,556.23

New Office Fit Up 0.00

TOTAL EXPENDITURES 169,809.39 30,913.13 90,067.06 7,329.76 6,830.08 5,641.26 1,545.89 29,942.62 349.93 1,747.97 499.01 10,496.88 4,355.92 5,776.30 4,673.69 130.81 9,195.18 763.25 265.99 380,334.12

December10actualFiscalStatusReport.xls





















HUD Conference Call Notes 
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1 
 

 
General Information and Comments: 
225 applications - 45 were funded  
$550 million requested - $98 million awarded 
 
Factor 1 – Capacity of Region and Consortium 
7 out of 10 points   

- Orange County has a demonstration program in place to provide Affordable 
Housing needs 

- Partnership is strong 
- Relative experience demonstrated  
- Minimal discussion of outreach  to the marginalized population and the needy 
- Staffing needs for successful outreach efforts was vaguely addressed 
- Lack descriptions of voting consensus and resolving differences  

 
Factor 2 – Statement of Need 
7 out of 10 points 

- Restated our needs data for housing and transportation costs and lack of 
transportation options other than the vehicle 

- Economic need supported by narrative  
- There was no discussion in factor 1 or 2 on low-income populations and housing 
- Incoherent land use  

 
Factor 3 – Soundness of Approach  
39 out of 55 points 

- Most of focus is on train stops and some TOD need for affordable mixed income 
housing 

- 2060 plan focuses on rail and TOD potential for TOD to generate Economic 
Development 

- Pages 3-11 demonstrate understanding  
- Plan lacks substantive discussion on benefit of livability for low income and 

communities of color 
- Existing plan and principles are CLEAR 
- Low income and communities of color not emphasized 
- Strong plan for communities  
- Little focused on marginalized population 
- Lack specific details and measurable outcomes for marginalized population 

through community outreach  
- Outreach was described but very broad in mention – what exactly are you going 

to do to reach out to populations and how are you going to do it. What will go on 
at those meetings – how will their opinions weigh into the process 
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- No mention of adjustment of the organizational structure – what do you do if 

you encounter issues that cause a change of course or action? How will you 
adjust the Consortium to incorporate new stakeholders? 

- Diverse engagement involvement does not seem to be a priority 
- Benchmarks needed in the implementation schedule for each focus area  
- Cross cutting policy knowledge – bring in diverse Consortium and develop 

policies within Consortium that are relayed to all of the communities in the 
region  

 
Factor 4 – Leveraging Funding  
1 point  

- Trace dollars to Feds and have them sign off on them. “We administer from X 
City Federal dollars and we will include these Federal dollars in overall 
Sustainable Development Plan”  

- This will give the application 2 extra points  
 
Factor 5 – Results and Evaluation 
15 out of 20 points  

- Alignment of livability  
- Little reference of target meetings to marginalized populations 
- Did not dedicate staff to community engagement 
- Effectively addressed 3 of the 4 elements  

 
3 main issues 
Capacity for staff and partners 
Outreach and participation strengthened 
Cross cutting policy knowledge  
 
Total Score 
69 out of 100 
 
Additional Notes 

- You need 85 points to get funded  
- We were at the higher end of medium scores and the lower end of the top 

scores 
- Call Minneapolis and ask to read their plans. Plans will be available on websites 

in the near future 
- Round 2 funding - late to mid spring  

 










