East Central Florida Sustainable Communities Consortium
Organizational Structure
Version 1:  As Proposed in the Grant Application
	Committee
	Function
	Chair
	Members
	Appointed by
	Reports to
	Meeting Frequency
	Staff Support Provided by

	Consortium
	· Review the overall progress of the grant activities
· Identify and resolve key issues
	TBD (possibly ECFRPC Chair)
	· 1 representative of each Consortium member
	Each Consortium member
	HUD through ECFRPC Semi-Annual Reports
	2 times per year
	ECFRPC

	Steering Committee
	· Guide day to day decisions
· Work with ECFRPC project management team
	TBD (possibly ECFRPC Chair)
	· ECFRPC
· Lead local government for six station area plans
· Chair of Regional Coordinating Committee
· Chair of Affordable Housing Working Group
· Chair of any other committees created by the Consortium
· Representatives of minority or lower-income neighborhoods 


	Membership to be identified in Consortium agreement
	Full Consortium

	4 times per year
	ECFRPC

	Station Area Working Groups (6)
	· Establish and review the planning activities for each individual SunRail station, including an outreach and engagement plan
	Lead local government for each station
	· Local governments
· Key partners specific to each station (MPO, transit agency, business groups, neighborhood groups including minority or lower income neighborhoods, etc.)
· Meetings open to participation by stakeholders who are not part of the Consortium
	Lead local government for each station (general guidance to be provided by Regional Coordinating Committee)
	Full Consortium through Steering Committee

	4 to 6 times per year
	Lead local government for each station

	Regional Coordinating Committee
	· Provide guidelines for how the station area plans could address common issues such as outreach and equity
· Review Station Area Working Group products
· Address cross cutting issues among the six station areas
· Identify lessons learned and key products transferrable to additional SunRail stations or future regional initiatives
· Develop recommendations to the full Consortium to advance sustainable development practices across the region
	TBD
	· ECFRPC
· Lead local government for six station area plans
· Nonprofit Housing Roundtable for Central Florida
· myregion.org
· Urban Land Institute
· Interested MPOs
· Other Consortium members (e.g., FDOT)

	Steering Committee
	Steering Committee
	4 to 6 times per year
	ECFRPC

	Affordable Housing Working Group
	· Provide technical review of Shimberg Center affordable housing analysis for all 12 stations 
· Recommend strategies and financing opportunities to encourage the provision of needed affordable housing
	TBD
	· Possibly build off Nonprofit Housing Roundtable for Central Florida structure
· Ensure representation of all 12 Phase 1 stations
	TBD
	Regional Coordinating Committee
	4 to 6 times per year
	Shimberg Center






Version 2:  Alternative Proposed in the Work Plan
	Committee
	Function
	Chair
	Members
	Appointed by
	Reports to
	Meeting Frequency
	Staff Support Provided by

	Consortium
	· Review the overall progress of the grant activities
· Identify and resolve key issues
· Address cross cutting issues among the six station areas
· Identify lessons learned and key products transferrable to additional SunRail stations or future regional initiatives
· Develop recommendations to advance sustainable development practices across the region
	TBD (possibly ECFRPC Chair)
	· 1 representative of each Consortium member
	Each Consortium member
	HUD through ECFRPC Semi-Annual Reports
	4 times per year
	ECFRPC

	Steering Committee
	· Guide day to day decisions of the Consortium and for the Sustainable Communities Regional Planning Grant
· Provide guidelines for the station area plans including common issues such as outreach and equity
· Review station area and other working group products and bring recommendations to full Consortium
· Work with ECFRPC project management team
	TBD (possibly ECFRPC Chair)
	· ECFRPC
· Lead local government for six station area plans
· Chair of Affordable Housing Working Group
· Chair of any other committees created by the Consortium

	Membership to be identified in Consortium agreement
	Full Consortium

	4 times per year
	ECFRPC

	Station Area Working Groups (6)
	· Establish and review the planning activities for each individual SunRail station, including an outreach and engagement plan
	Lead local government for each station
	· Local governments
· Key partners specific to each station (MPO, transit agency, business groups, neighborhood groups including minority or lower income neighborhoods, etc.)
· Meetings open to participation by stakeholders who are not part of the Consortium
	Lead local government for each station (general guidance to be provided by Regional Coordinating Committee)
	Full Consortium through Steering Committee

	4 to 6 times per year
	Lead local government for each station

	Affordable Housing Working Group
	· Provide technical review of Shimberg Center affordable housing analysis for all 12 stations 
· Recommend strategies and financing opportunities to encourage the provision of needed affordable housing
	TBD
	· Possibly build off Nonprofit Housing Roundtable for Central Florida structure
· Ensure representation of all 12 Phase 1 stations
	TBD
	Steering Committee
	4 to 6 times per year
	Shimberg Center

	Outreach and Equity Advisory Group
	· Advise ECFRPC and participating local governments on how to ensure the planning process provides opportunities for all population groups to participate in making decisions about the future, and creates equitable opportunities for all segments of the region
	ECFRPC
	· ECFRPC
· Representatives of each Station Area Working Group
· Representatives of minority or lower-income neighborhoods adjacent to the SunRail stations 
· Other regional leaders with expertise in these areas 
	Nominations from ECFRPC and participating local governments
	Steering Committee
	Periodic, more informal meetings
	ECFRPC




- 2 -
