East Central Florida Regional Planning Council

Agenda
Wednesday, June 20, 2012 « 10:00 a.m.
309 Cranes Roost Blvd., Suite 2000, Altamonte Springs, Florida 32701

I. Call to Order and General Business
e Call to Order — Chair Cheryl Grieb
e Pledge of Allegiance — Mayor John Land
e Roll Call — Ms. Tuesdai Brunsonbyrd-Bowden

II. Consent Agenda
e May 2012 Council Meeting Minutes (Attachment 1)
e April and May Financial Report (Attachment 2)

III. Audit Presentation
IV. Seminole County Fire Chief-Chief Leeanna Mims

V. Chair’s Report
e Scott Koon - FRCA Executive Directors Advisory Committee (North Central Florida RPC)
e Brian Teeple -FRCA Executive Directors Advisory Committee (Northeast Florida RC)
e Nominating Committee

VI. Interim Executive Director’s Report
e Close the Gap on Trails
e Sun Rail Stations -HUD Grant
e FDOT Contracts/Indirect Cost
e Fire and Hazmat

VII. Announcements/Comments

VIII. Adjournment



ATTACHMEl\l 1

May 2012 Council Meeting Minutes



EAsST CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

CouNcIL MEETING MINUTES
MaAy 16, 2012
CHAIR COMMISSIONER CHERYL L. GRIEB PRESIDING

In Attendance:

County Representatives:

Commissioner Chuck Nelson, Brevard County
Commissioner Welton Cadwell, Lake County
Commissioner Sean Parks, Lake County
Commissioner Scott Boyd, Orange County
Commissioner Fred Brummer, Orange County
Commissioner John Horan, Seminole County
Commissioner Brenda Carey, Seminole County

Municipal Representatives:

Commissioner Patty Sheehan, City of Orlando

Mayor John Land, Apopka, Tri-County League of Cities
Commissioner Cheryl Grieb, Kissimmee, Tri-County League of Cities
Mayor David Mealor, Lake Mary, Tri-County League of Cities

Gubernatorial Appointees:

Mr. Atlee Mercer, Osceola County

Ms. Melanie Chase, Seminole County

Mr. John Lesman, Seminole County

Mr. William MecDermott, Seminole County Economic Development

Ex-Officio Members:

Ms. Nancy Christman, St. Johns River Water Management District

Mr. Nathan Hess for Mr. Jeff Prather, Florida Department of Environmental Protection
Ms. Cecelia Weaver, South Florida Water Management District

Ms. Mary Schoelzel, Florida Department of Transportation

Other Attendees:

Mr. Gary Huffman, Metro Orlando
Mr. Dick Boyer, Seminole County
Mr. Chris Testerman, Lake County

Members not in Attendance:

Commissioner Andy Anderson, Brevard County
Commissioner Brandon Arrington, Osceola County
Commissioner Frank Attkisson, Osceola County
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Councilwoman Joyce Cusack, Volusia County

Councilman Andy Kelly, Volusia County

Mayor Rocky Randels, Space Coast League of Cities
Commissioner Michael Holland, Lake County League of Cities
Commissioner Leigh Matusick, Volusia County League of Cities
Mr. Al Glover, Brevard County

Ms. Christina Dixon, Orange County

Mr. Lonnie Groot, Volusia County

Mr. Russell Gibson, City of Sanford

ECFRPC Staff in Attendance:
Attorney Jerry Livingston
Mr. Hugh Harling

Ms. Lelia Hars

Mr. Keith Smith

Mr. Fred Milch

Mr. Chris Chagdes

Ms. Gina Marchica

Ms. Tara McCue

Mr. Andrew Landis

Ms. April Raulerson

Mr. Tim Kitchen

Ms. Elizabeth Rothbeind

I. Call to Order and General Business

Chairperson Grieb called the meeting to order at 10:00 a.m. and Ms. Tuesdai Brunsonbyrd-
Bowden called the roll and announced a quorum was present.

Il. Consent Agenda

Chairperson Grieb asked for a Motion to approve the April 2012 Council Meeting Minutes.

Being there were no discussions or corrections, the Motion was made for Approval by
Mayor Land and Seconded by Mr. Mercer. All were in favor and the Motion passed.

Next Mr. Harling, Interim Executive Director, presented the FY2013 Preliminary Budget
package and gave a brief review.

A few comments were made by Council members, and Chairperson Grieb stated no action
is needed today on the FY 2013 Preliminary Budget. She asked the members to take the
package with them to review and indicated an extended discussion and vote will take place
at a later date.
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Ill. Chair’s Report

Council Attorney Livingston gave an update of the rulemaking statute and he announced
the Planning Council rulemaking authority was reinstated. A brief discussion followed and
Attorney Livingston stated we are in the process of filing the final adoption of the Strategic
Regional Policy Plan and the amendment to internal procedures.

Next, Mr. Mercer addressed the Council and gave an update of the Executive Director
search. He gave an overview of the process to reduce the 50 resumes submitted for the
position. He stated Mr. Durbin will select a number of top resumes for the Search
Committee to review and rate on a scale of 1-5. A discussion followed for clarifications of
the resume selection process.

IV. Interim Executive Director’s Report

Mr. Harling gave an update on the HUD Grant and the need to form a Steering Committee.
A lengthy discussion followed concerning outreach duplication.

Next, Mr. Harling informed the Council of the Shingle Creek Trail Program. He also noted
Staff services were requested by Mr. Harry Barley of MetroPlan Orlando for a Wekiva
Parkway Economic Report and by Brevard County to review Brevard Corridor & Wetland
Amendment and Comprehensive Plan. Staff support was also provided for Fire & HazMat
training.

V. Announcement/ Public Comments

Osceola County Expressway Authority adopted a 2040 Transportation Plan.

Commissioner Brummer requested Staff to keep the Council updated on the Florida East
Coast Industries plans for the train to run from Orlando to Miami.

VI. _Adjournment

There being no further business before the Council, Chairperson Grieb adjourned the
meeting at 10:52 a.m.
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Financial Forecast

Statement of Condition as of April 30, 2012

Cash-in-bank on April 1, 2012
Deposits and Interest - April 2012
Checks Issued - April 2012
Cash-in-bank on April 30, 2012

Financial Forecast for May 2012

Operating Cash May 1, 2012
Accounts Payable on May 1, 2012

Net Operating Cash for May 1, 2012

Anticipated Revenue/Expense for May 2012:
Accounts Receivables (Revenues)

Accounts Payables (Expenditures)

Net Anticipated Revenue/Expense
Anticipated Operating Cash for June 1, 2012

$142,499.75
-$141,094.85

$58,859.99
-122,989.84

$1,327,043.20

$1,328,448.10

$1,328,448.10
-23,961.29

$1,304,486.81

-64,129.85

$1,240,356.96




April2012FiscalBudgetvsActual.xls

Budget 3/31/2012 Actual Current Under (Over) 58.3%
Year to Date April Year to Date
Personnel

Salaries & Wages (Permanent) 989,744 434,607 73,620 508,227 481,517 51.3%
Fringe Benefits 300,104 135,023 22,925 157,948 142,156 52.6%
Outside /Temporary Services 12,850 3,460 450 3,910 8,941 30.4%
Contract labor-SRPP and contracts - - 0.0%
Interns - - - 0.0%
Unemployment 3,500 - 3,500 0.0%

Total Personnel| 1,306,198 573,089 96,996 670,085 636,113 51.3%

Overhead

Annual Audit 17,000 880 400 1,280 15,720 7.5%
Advertising/Regional Promotion 2,000 - 2,000 0.0%
Computer Ops (General) 30,000 17,109 684 17,793 12,207 59.3%
Depreciation/Use Charge 11,000 9,213 1,536 10,749 251 97.7%
Equipment (General) 18,500 3,966 221 4,187 14,313 22.6%
Equipment Maintenance/Rental 1,300 - 1,300 0.0%
Equipment Lease/Sales Taxes 400 - 400 0.0%
Graphics/Outside Printing 28,000 8,823 1,298 10,121 17,879 36.1%
Insurance 12,000 5,664 972 6,636 5,365 55.3%
Inter-Regnl Bd Rel (travel/training) 2,000 599 - 599 1,401 30.0%
Legal Counsel 20,000 10,001 13,334 23,335 (3,335) 116.7%
Library/Publications/Subscriptions 2,500 1,036 267 1,303 1,197 52.1%
Office Supplies 9,400 4,260 498 4,758 4,642 50.6%
Pension Fund Mgmt. Fee 200 - 900 | 0.0%
Postage 7,600 2,120 40 2,160 5,440 28.4%
Professional Dues 26,809 13,738 1,968 15,706 11,104 58.6%
Rent 107,310 53,652 8,942 62,594 44716 58.3%
Office Maintenance 1,500 - 1,500 0.0%
Staff Training 7,500 2,782 812 3,594 3,906 47.9%
Telephone & Communications 8,000 3,527 472 3,999 4,001 50.0%
Staff Travel 18,000 13,088 2,494 15,583 2,417 86.6%
Recruting - 1,106 1,106 - 0.0%
Hmep Training 33,000 15,737 2,970 18,706 14,294 56.7%
Emergency Mgmt Exercise Expense 69,084 5,896 1,651 7,547 61,537 10.9%
GIS Coordination 3,000 3,000 - 3,000 - 100.0%
GIS Data Collection 1,500 - 1,500 0.0%
Consultants (DRI) 10,000 892 - 892 9,108 8.9%
Consultants DEM Communication Exercise 50,000 15,500 - 15,500 34,500 31.0%
Consultants UASI NBA Exercise 24,985 - 24,985 (24,985)
Consultants- Safe Routes to School Video - 18,550 8,020 26,570 (26,570) -
Consultants - Seminole County Trails - 2,100 - 2,100 (2,100)
Consultants - HUD Grant - 16,000 | 2,200 18,200 (18,200)
Web site maintenance - 10,000 - 10,000 (10,000)
Storage-Off Site Records 1,600 732 148 880 720 55.0%
Meeting Expenses 8,500 1,336 1,734 3,070 5,430 36.1%
Miscellaneous Supplies 59 - 59
REMI Annual Maintenance 21,000 10,300 1,717 12,017 8,983 57.2%

Total Overhead 529,403 275,546 53,481 329,027 200,376 62.2%

Total Expenditures| 1,835,601 848,635 150,477 999,112 836,489 54.4%

April2012FiscalBudgetvsActual.xls
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ATTACHMENT 2

e —
e —

May 2012 Financial Report



Financial Forecast

Statement of Condition as of May 31, 2012

Cash-in-bank on May 1, 2012 $1,328,448.10
Deposits and Interest - May 2012 $58,859.99
Checks Issued - May 2012 -$146,951.13
Cash-in-bank on May 31, 2012 $1,240,356.96

Financial Forecast for June 2012

Operating Cash June 1, 2012 $1,240,356.96
Accounts Payable on June 1, 2012 -24,197.11
Net Operating Cash for June 1, 2012 $1,216,159.85

Anticipated Revenue/Expense for June 2012:

Accounts Receivables (Revenues) $149,046.32
Accounts Payables (Expenditures) -125,457 .53
Net Anticipated Revenue/Expense 23,588.79

Anticipated Operating Cash for July 1, 2012 $1,239,748.64




May2012FiscalBudgetvsActual.xls

Budget 4/30/2012 Actual Current Under (Over) 66.7%
Year to Date May Year to Date
Personnel
Salaries & Wages (Permanent) 989,744 508,227 70,857 579,084 410,660 58.5%
Fringe Benefits 300,104 157,948 22,971 180,919 119,185 60.3%
Outside /Temporary Services 12,850 3,910 - 3,910 8,941 30.4%
Contract labor-SRPP and contracts - - 0.0%
Interns - - - 0.0%
Unemployment 3,500 - 3,500 0.0%
Total Personnel| 1,306,198 670,085 93,828 763,913 542,285 58.5%
Overhead
Annual Audit 17,000 1,280 13,180 14,460 2,540 85.1%
Advertising/Regional Promotion 2,000 - 2,000 0.0%
Computer Ops (General) 30,000 17,793 566 18,359 11,641 61.2%
Depreciation/Use Charge 11,000 10,749 1,536 12,285 (1,285) 111.7%
Equipment (General) 18,500 4,187 - 4,187 14,313 22.6%
Equipment Maintenance/Rental 1,300 996 996 304 76.6%
Equipment Lease/Sales Taxes 400 - 400 0.0%
Graphics/Outside Printing 28,000 10,121 1,334 11,454 16,546 40.9%
Insurance 12,000 6,636 972 7,607 4,393 63.4%
Inter-Regnl Bd Rel (travel/training) 2,000 599 - 599 1,401 30.0%
Legal Counsel 20,000 23,335 3,334 26,669 (6,669) 133.3%
Library/Publications/Subscriptions 2,500 1,303 98 1,401 1,099 56.0%
Office Supplies 9,400 4,758 687 5,445 3,955 57.9%
Pension Fund Mgmt. Fee 900 1,220 1,220 (320) 135.6%
Postage 7,600 2,160 253 2,413 5,187 31.7%
Professional Dues 26,809 15,706 1,968 17,673 9,136 65.9%
Rent 107,310 62,594 8,942 71,536 35,774 66.7%
Office Maintenance 1,500 - 1,500 0.0%
Staff Training 7,500 3,594 (675) 2,919 4,581 38.9%
Telephone & Communications 8,000 3,999 465 4,464 3,536 55.8%
Staff Travel 18,000 15,583 1,154 16,736 1,264 93.0%
Recruting - 1,108 75 1,181 - 0.0%
Hmep Training 33,000 18,706 3,636 22,342 10,658 67.7%
Emergency Mgmt Exercise Expense 69,084 7,547 - 7,547 61,537 10.9%
GIS Coordination 3,000 3,000 - 3,000 - 100.0%
GIS Data Collection 1,500 - 1,500 0.0%
Consultants (DRI) 10,000 892 - 892 9,108 8.9%
Consultants DEM Communication Exercise 50,000 15,500 - 15,500 34,500 31.0%
Consultants UASI NBA Exercise 24,985 - 24,985 (24,985)
Consultants- Safe Routes to School Video - 26,570 2,625 29,195 (29,195)
Consultants - Seminole County Trails - 2,100 - 2,100 (2,100)
Consultants - HUD Grant - 18,200 - 18,200 (18,200)
Web site maintenance - 10,000 - 10,000 (10,000)
Storage-Off Site Records 1,600 880 - 880 720 55.0%
Meeting Expenses 8,500 3,070 25 3,095 5,405 36.4%
Miscellaneous Supplies 59 783 842
REMI Annual Maintenance 21,000 12,017 1,717 13,733 7,267 65.4%
Total Overhead 529,403 329,027 44,889 373,916 155,487 70.6%
“Total Expenditures| 1,835,601 999,112 138,717 1,137,829 697,772 62.0%

May2012FiscalBudgetvsActual xls
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Commission OKs $50K for wetland study
New rules governing development under county's consideration

By Dave Berman
| FLORIDA TODAY

The Brevard County Commission on Tuesday agreed to pay up to $50,000 for a study of wetlands in
unincorporated areas of the county.

The study could be a prelude to less-restrictive county rules on commercial and industrial development
within certain wetlands areas.

Under the county’s proposal, commercial and industrial development would be allowed under certain
circumstances in wetlands areas. The proposal, which is designed to provide more flexibility for
development, would allow such projects within a half-mile of an Interstate 95 interchange; along still-
to-be-determined commercial and industrial corridors: or adjacent to other commercial or industrial
development. In general, developers would have to mitigate the loss of wetlands where they develop by
preserving land elsewhere.

The county now plans to seek proposals from ecological-services firms to complete a countywide
wetland study so it can move forward with the process.

County commissioners voted unanimously Tuesday in favor of Commissioner Robin Fisher’s proposal to
put a $50,000 cap on the study, down from the initially proposed cap of $150,000. To offset expenses,
the county’s Natural Resources Management Office will seek grants to help pay for the study.

In February, the commission directed county staff members to begin the process of evaluating the
county’s wetland systems for the purpose of comprehensive planning and providing resources for
development within wetlands.

In April, the commission approved sending proposed amendments to the county’s comprehensive plan
related to wetlands to various state and regional agencies for review. The county has since received
back some criticism of its plan.

That led County Commission Vice Chairman Andy Anderson to comment Tuesday that he though it was
“pretty disingenuous” for the Florida Department of Environmental Protection to criticize Brevard's
proposal, when some local cities have less restrictive rules than Brevard is proposing for developmental
within wetlands areas.

He said he plans to let Gov. Rick Scott and Brevard's state legislative delegation know of his feelings.

The County Commission is scheduled to review the state and regional agencies’ concerns at its July 10
meeting.

Mary Sphar told the commission that she supports the wetlands study but is concerned that the process
may be speeding along.

“It just seems like the ball has started to roll, and sometimes a ball can get away from you,” said Sphar,
who was the only member of the public to address the commission on this issue on Tuesday. Sheis a
member of the Sierra Club and of a special Wetlands Working Group that met from March to August
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2011 to formulate recommended amendments to the county's wetland policies.

In contrast, at a meeting in April, 28 speakers appeared before the commission, most of them opposed
to at least part of the proposal to change Brevard County’s comprehensive plan for development as it
relates to wetlands.

The current proposal evolved from the Wetlands Working Group discussions, followed by input from
commissioners and staffs of the county's Planning and Development Department and Natural
Resources Management Office.
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