East Central Florida Regional Planning Council

Agenda
Wednesday, September 21, 2011 « 10:00 a.m.
309 Cranes Roost Blvd., Suite 2000, Altamonte Springs, Florida 32701

VI.

VII.

VIII.

Call to Order and General Business

e (Call to Order — Chair Cheryl Grieb

¢ Pledge of Allegiance — Mayor John Land

e Roll Call — Ms. Tuesdai Brunsonbyrd-Bowden

Consent Agenda
e August 2011 Minutes (Attachment 1)
e August 2011 Financials (Attachment 2)

Chair’s Report — Chair Cheryl Grieb
¢ Report from Attorney Livingston on Statutory Mandates.
e Legal Counsel funding and Services.

2011 ECF Comprehensive Economic Development Strategy (CEDS) — Ms. Elizabeth

Rothbeind

e Resolution to Support CEDS (To transmit to the U.S. Economic Development
Administration) (Attachment 3)

HUD Grant Update- Ms. Elizabeth Rothbeind (Attachment 4)

Planning Manager’s Report- Mr. George Kinney

e Contracts — Energy Resilience/EMAP ($106,000)
e State Transportation Vision (Attachment 5)

e DRI Update

e NADO Award/Open for Business/PUMA

Annual Election of Officers — Nominating Committee Appointments
Announcement/Comments
e An opportunity for Council members and members of the public to bring up events,

issues or other items of interest to the Council.

Adjournment



ATTACHMENT 1

August 2011 Meeting Minutes



EAST CENTRAL FLORIDA REGIONAL PLANNING COUNCIL

COuNcCIL MEETING MINUTES
AUGUST 17,2011
CHAIR COMMISSIONER CHERYL L. GRIEB PRESIDING

In Attendance:

County Representatives:

Commissioner Chuck Nelson, Brevard County
Commissioner Welton Cadwell, Lake County
Commissioner Sean Parks, Lake County
Commissioner Scott Boyd, Orange County
Commissioner Fred Brummer, Orange County
Commissioner Brandon Arrington, Osceola County
Commissioner Brenda Carey, Seminole County
Councilman Andy Kelly, Volusia County
Councilwoman Patricia Northey, Volusia County

Municipal Representatives:

Commissioner Patty Sheehan, City of Orlando

Mayor Rocky Randels, Space Coast League of Cities

Mayor John Land, Apopka, Tri-County League of Cities (Orange)
Commissioner Cheryl Grieb, Kissimmee, Tri-County League of Cities (Osceola)
Commissioner Leigh Matusick, Volusia County League of Cities

Gubernatorial Appointees:

Ms. Christina Dixon, Orange County

Mr. Atlee Mercer, Osceola County

Ms. Melanie Chase, Seminole County

Mr. John Lesman, Seminole County

Mr. William McDermott, Seminole County Economic Development

Ex-Officio Members:

Ms. Nancy Christman, St. Johns River Water Management District
Ms. Vivian Garfein, Florida Department of Environmental Protection
Ms. Cecelia Weaver, South Florida Water Management District

Ms. Susan Sadighi, Florida Department of Transportation

Other Attendees:

Mr. Ben Shepherd, Florida Fish Wildlife Conservation Commission
Ms. Erin Provenzale, City of Apopka

Ms. Carey Hayo, City of Apopka
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Mr. Alan Alshouse, Atkins

Mr. Dick Bayer, Seminole County

Mr. David Bottomley, Metroplan BPAC Chair

Mr. Chris Testerman, Orange County Administration

Ms. Catherine W. Porter, LYNX

Mr. Alex Trauger, Metroplan Orlando

Ms. Amye King, Growth Management Director, Lake County
Mr. Davis Moon, City of Apopka

Mr. Tyrone Smith, Orange County Public School

Mr. Gary Raulerson, Florida Department of Environmental Protection
Ms. Judy Pizzo, Florida Department of Transportation

Mr. John Rawlson

Mr. Lee Constantine

Mr. Justin Bansen, Kittelson & Associates

Mr. Jay Davoll, City of Apopka

Mr. Alex Trauger, Metroplan Orlando

Mr. Nancy Prine, Friends of Wekiva River

Mr. Mike Snyder, Orlando-Orange County Expressway Authority
Ms. Liz Alward, Brevard County District 2

Members not in Attendance:

Commissioner Andy Anderson, Brevard County
Commissioner Frank Attkisson, Osceola County
Commissioner, John Horan, Seminole County
Mayor David Melaor, Tri-County League of Cities
Mayor Melissa DeMarco, Lake County

Mr. Al Glover, Brevard County

Mr. Lonnie Groot, Volusia County

Mr. Russell Gibson, City of Sanford

ECFRPC Staff in attendance:
Philip Laurien, Executive Director
Attorney Jerry Livingston

Mr. George Kinney

Ms. Lelia Hars

Mr. Andrew Landis

Mr. Keith Smith

Ms. Gina Marchica

Mr. Fred Milch

Ms. Tara McCue

Mr. Matt Boerger

Mr. Tim Kitchen
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I. Call to Order and General Business
Chairperson Cheryl Grieb called the meeting to order at 10:05 a.m. Ms. Tuesdai Brunsonbyrd
called the roll and announced a quorum was present.

Il. Consent Agenda
Chairperson Grieb asked for a Motion to approve the July 2011 Meeting Minutes and the July
2011 Financial Reports.

Being there was no discussion or corrections, the Motion was made for Approval and
Seconded. All were in favor and the Motion passed.

. Chair’'s Announcements
Chairperson Grieb stated at the next meeting Attorney Livingston will provide a full report on
the applicability of statutory mandates when no state funding has been provided.

Chairperson Grieb updated the Council regarding the nomination of Executive Committee
members. The Council Bylaws indicates the Secretary and Treasurer as one position. This
suggests a four member Executive Committee versus the five we currently maintain.
Chairperson Grieb proceeded to say we have the option to amend the Council Bylaws to
separate the Secretary and Treasurer positions. Attorney Livingston gave a brief overview of
the process necessary to amend the Bylaws and stated it would take 90 to 120 days to
accomplish.

Chairperson Grieb announced Mayor Land will head the Nominating Committee and opened
the floor to questions regarding the Bylaws.

Chairperson Grieb asked for a Motion for a Council Bylaws Amendment to separate the
Secretary and Treasurer positions. A Motion was made and seconded to approve amending the
Bylaws. All were in favor and the Motion passed.

Chairperson Grieb announced if anyone is interested in serving on the Executive Committee,
they should inform Director Laurien or Mr. Kinney and allow one of them to bring their name
to the committee.

Chair Grieb stated the Agenda will be taken out of order reversing Items IV and V.

Iv. HUD Sustainable Communities Planning Grant

Director Laurien noted the first round of HUD Sustainable Communities Planning Grants was
announced in April 2010. Staff submitted a Grant Application last year and the theme was
transit oriented development around all seventeen SunRail stops.
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Director Laurien stated that the second round of HUD Sustainable Communities Planning
Grants was announced in July 2011 with a preapplication deadline of August 25.

He went on to explain the 2011 submission in detail. He also discussed last year’s debriefing
with HUD and their encouragement to apply again with more emphasis on affordable housing.
We are a qualified applicant because of the RPC’s jurisdiction designation as an Economic
Development District in terms of geography, and because the East Central Florida 2060 Plan is
a “Regional Plan for Sustainable Development.” This qualifies us for Category 2 funding. He
expressed to the Council the need for a resolution today that accepts the ECF 2060 plan as our
Regional Plan for Sustainable Development. He added if we qualify for a Category 2 project,
we will apply not only for planning funds but for land acquisition funds as well. After asking
for a resolution, Director Laurien moved on to discuss the Consortium Partnership. He stressed
that a 100% Consortium is needed and for the partners to be ready to sign off as a funding
partner and commit to the 20% matching of funds. The Council members were assured that the
ECFRPC is a nonprofit and will serve as the lead agency for the administration of grant.

Director Laurien discussed the seven (7) station project descriptions, individual project costs,
the cost of administration and additional projects. He concluded his presentation and asked the
Council for permission to submit a pre-application as the lead agency. The Council will not be
meeting before the application deadlines. Therefore, he also asked permission to submit a Full
Application if invited.

Commissioner Carey inquired about funding related to the application process. She indicated
that she would like to see the application funding replaced in next year’s budget.

Commissioner Matusick stated she will bring the request for a letter of support to the Volusia
TPO.

Mayor Randels asked for clarification of the role and responsibility of the Supporting Partners.

After discussion, a Motion was made for Approval to authorize a pre-application submission
that includes $6,000 for pre-application consultants and, if invited, $30,000 for consultants to
assist with submission of a full application. Mr. Atlee Mercer Seconded the Motion. The
Motion passed unanimously.

v. East Central Florida 2060 Plan(Strategic Regional Policy Plan) - Presentation
of Final Revisions

The Council members were provided a copy of the ECF 2060 Plan (SRPP) final draft

document with changes. Mr. George Kinney offered an overview of the SRPP stating the SRPP

process started in February 2008. It was a regional consensus building process. Mr. Kinney’s

presentation summarized the steps taken in the four-year period including presentations and

sounding board meetings dates from 2008 to 2011.
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He noted that in April 2011, the Plan was transmitted to the Governor’s Office and to several
agencies. The statute mandated 60-day review period has since expired and no comments were
received.

Next Mr. Kinney reviewed final changes made as a result of the state review process.
There are no unresolved issues, and remaining steps include the consensus approval and
acceptance prior to formal adoption on October 19, 2011,

A Motion was made for Approval. Commissioner Carey moved to set the date of Adoption for
October 19, 2011 Commissioner Kelly Seconded the Motion. Being there was no discussion,
the Motion passed unanimously.

A second Motion was made. Commissioner Cadwell moved the Motion for Resolution
Acceptance of ECF 2060 Plan as a HUD qualified Regional Plan for Sustainable Development.
Commissioner Northey Seconded the Motion. Being there was no discussion, the Motion
passed unanimously.

Chair Grieb acknowledged previous ECFRPC chairs, Mr. Jon Rawlson, former Commissioner
Mac McLough and former Vice Mayor Mary Martin.

Director Laurien acknowledged the presence of Central Florida Partnership CEO Jacob Stuart
and acknowledged the work and commitment of Shelly Lauten.

Former Chair Mary Martin acknowledged former Chairperson and current Orange County
Mayor Teresa Jacobs, not in attendance, for her contribution and support for the regional
vision.

VI. Kelly Crossing Park DRI
Mr. Fred Milch began his presentation of the Kelly Park Crossing DRI with a flyover showing
the surrounding area of the project and the location of the proposed 624 acre project.

Mr. Milch stated the issues of the project include: Species of Special Concern, Wekiva
Parkway and Protection Act Provisions, adequate water capacity not yet procured for all phases
and roadway capacity issues. He covered the recommendations that addressed the issues. He
also addressed the high densities proposed around the interchange, the few wetlands, absence
of flood plains, and the mix of uses within one mile of the interchange that will protect natural
areas as positive attributes of the project.

The Applicant’s representative Mr. Randy Morris introduced the project team and the
Applicant Mr. Jim Palmer. Mr. Morris stated this DRI is under a Legislative regiment and
dictated by State Law (Wekiva Act). The project is subject to the Interstate Interchange
Comprehensive Plan amendment, and therefore the project was designed to comply fully with
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the Comprehensive Plan. He noted there were no Comprehensive Plan changes made to
accommodate the project. In addition, the project will comply with the Development Order
recommendations made by the Council.

Mr. Joel Ivey, the project planner, gave a brief presentation addressing the issues presented in
Mr. Milch’s presentation and stated there are a series of agreements between Orange County
and the City of Apopka regarding use. A series of community workshops were held to get input
on how the area should be planned. In addition, he addressed the issues regarding the
Development Plan, Wekiva Parkway and Protection Act and transportation. Mr. Ivey stated the
Development Program covers a 30 year horizon and the City of Apopka’s requests were
accommodated.

In closing his presentation, Mr. Ivey stated they did their due diligence and designed the project
to be consistent with adopted state law.

Chairperson Grieb opened the floor to discussion. Afterward, Mr. Morris gave a public thank
you to Mayor Land, City of Apopka, City Manager Mr. Anderson, Commissioner Brummer,
Orange County Government, and recognition to Director Laurien and Mr. Milch. Mr. Milch
called the Council’s attention to the yellow Addendum Sheet with changed recommendations.

Commissioner Carey stated that we should not be requiring the developer to give up 107 acres,
and that residential uses in that area may be where people want to live.

Director Laurien elaborated on the recommendations and said the recommendations bring
savings to the applicant and value to the project. He added that all the project issues are
resolved.

Mr. Morris stated the Addendum Sheet language was drafted in concert with the staff and it
states what the applicant is going to attempt to do conceptually per staff recommendation. He
stated that the Applicant likes the concept.

Following more discussion, Mr. Morris added that the City of Apopka will make the final
decision on the Development Order.

Mr. Mercer reminded the Council of the new role of the RPC as an advisory agency. He
recommended that the Council look at the budget in whole, endeavor to reach agreements with
developers and other related parties, make a final recommendation and pass it on the city. The
final DO will be determined by the City of Apopka.

Ms. Garfein asked on line 45 of the yellow sheet, to specify ...drought tolerant “native” plants.
And on line 69, to have DEP added as one of the entities that easements could be conveyed to.
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A Motion was made to amend and incorporate the new language. Being no objection and
seconded, the Amendment carried.

Chairperson Grieb opened the floor for public comment. Mr. Charles Lee spoke on behalf of
Audubon of Florida supporting the language on the Addendum Sheet because it is moving in
the right direction. It preserves the critters and provides more protection for the Fox Squirrels
with 70 to 100 acres in the Northwest corner of the site

Mr. Dan O’Keefe made two corrections stating there are roadway issues to resolve and the
applicant will have an ongoing discussion with FDOT and the Expressway Authority. Also, a
note of clarification in the ECFRPC report under “Schools” stated the Applicant would have an
agreement in place on schools prior to the issuance of residential building permits. He stated in
fact, legally it has to be in place before the Applicant can do the rezoning.

Mayor Land addressed the Council and gave a brief overview of the City of Apopka’s water
resources and assured the Council that the City of Apopka over the past 30 years has planned
and worked with others to meet their water demands and will be able to meet the water needed
for this development in the future.

Being there was no more discussion, Mr. Mercer made a Motion for Approval. The Motion for
Approval was seconded by Mayor Land. All were in favor and the Motion passed unanimously.

Vil. Announcements/Comments

Chairperson Grieb announced Director Phil Laurien’s retirement and read a Resolution to
Director Laurien from the Council members in appreciation of his dedication to the Planning
Council.

Mr. Vivian Garfein read an Executive Weekly created by Florida Department of Environmental
Protection.

Chairperson Grieb read off the names of the agencies that sent Resolutions and Proclamations
to Director Laurien.

All were invited to attend a reception following the meeting.

Vill. Adjournment

There being no further business before the Council, Chairperson Grieb adjourned the meeting
at 11:48 a.m.
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ATTACHMENT 2

August 2011 Financial Report



Financial Forecast

Statement of Condition as of August 31, 2011

Cash-in-bank on August 1, 2011 $1,581,814.58
Deposits and Interest - August 2011 $43,383.60
Checks Issued - August 2011 -$144,736.40
Cash-in-bank on August 31, 2011 $1,480,461.78

Financial Forecast for September 2011

Operating Cash September 1, 2011 $1,480,461.78
Accounts Payable on September 1, 2011 -27,497.85
Net Operating Cash for September 1, 2011 $1,452,963.93

Anticipated Revenue/Expense for August 2011:

Accounts Receivables (Revenues) $158,955.15
Accounts Payables (Expenditures) -175,247.44
Net Anticipated Revenue/Expense . -16,292.29

Anticipated Operating Cash for September 1, 2011 $1,436,671.64




August2011FiscalBudgetvsActual.xls

Budget 7/31/2011 Actual Current | Under (Over)| 91.7%
Year to Date August Year to Date
Personnel
Salaries & Wages (Permanent) 978,920 798,949 77,180 876,129 102,791 89.5%
Fringe Benefits 347,000 276,398 27,038 303,436 43,564 87.4%
Qutside /Temporary Services 11,650 17,064 125 17,189 (5,539) 147.5%
Contract labor-SRPP and contracts 5,000 - = 5,000 0.0%
Interns 16,800 1,005 - 1,005 15,795 6.0%
Unemployment 3,500 275 - 275 3,225 7.9%
Total Personnel| 1,362,870 1,093,691 104,343 1,198,034 164,836 87.9%
Overhead

Annual Audit 17,000 19,720 - 19,720 (2,720) 116.0%
Advertising/Regional Promotion 3,000 50 - 50 2,950 1.7%
Computer Ops (General) 35,000 19,377 460 19,837 15,163 56.7%
Depreciation/Use Charge 12,000 16,347 1,635 17,982 (5,982) 149.9%
Equipment (General) 22,000 8,127 354 8,481 13,519 38.6%
Equipment Maintenance/Rental 1,500 996 - 996 504 66.4%
Equipment Lease/Sales Taxes 400 1 - 1 399 0.3%
Graphics/Outside Printing 29,650 15,451 2,856 18,307 11,343 61.7%
Insurance 14,000 7,859 881 8,740 5,260 62.4%
Inter-Regnl Bd Rel (travel/training) 3,000 - - - 3,000 0.0%
Legal Counsel 44,000 36,511 6,233 42,744 1,256 97.1%
Library/Publications/Subscriptions 3,000 2,323 210 2,533 467 84.4%
Office Supplies 11,000 7,035 518 7,553 3,447 68.7%
Pension Fund Mgmt. Fee 900 1,220 - 1,220 (320) 135.6%
Postage 9,000 2,290 649 2,939 6,061 32.7%
Professional Dues 26,000 23,502 2,308 25,810 190 99.3%
Rent 123,750 102,708 10,520 113,228 10,522 91.5%
Office Maintenance 2,000 2,298 - 2,298 (298) 114.9%
Staff Training 9,000 8,266 - 8,266 734 91.8%
Telephone & Communications 8,000 5,428 561 5,989 2,011 74.9%
Staff Travel 24,000 18,754 1,182 19,936 4,064 83.1%
Recruting 4,000 - - - 4,000 0.0%
Hmep Training 33,000 11,321 23,015 34,336 (1,336) 104.0%

Emergency Mgmt Exercise Expense 38,649 484 39,133 (39,133)

Overtime/backfill reimbursement 3,231 - 3,231 (3,231)
GIS Coordination 3,000 3,000 - 3,000 - 100.0%
GIS Data Collection 1,500 - - - 1,500 0.0%
Consultants (DRI) 50,000 7,033 - 7,033 42,967 14.1%
Consultants DEM Communication Exercise 50,000 5,949 - 5,949 44,051 11.9%

Consultants - UASI EM Portal 20,000 - 20,000 (20,000)
Storage-Off Site Records 1,600 1,534 147 1,681 (81) 105.1%
Meeting Expenses 10,000 3,681 918 4,599 5,401 46.0%

CFGIS Workshop Expenses - 541 - 541 (541)

Web site maintenance 10,000 - 10,000 (10,000)
REMI Annual Maintenance 20,600 17,167 1,716 18,883 1,717 91.7%
S. Bitar VISA Sponsorship _ 6,000 - - - 6,000 0.0%
Total Overhead 577,900 420,369 54,647 475,016 102,884 82.2%
Total Expenditures| 1,940,770 1,514,060 158,990 | 1,673,050 267,720 86.2%

August2011FiscalBudgetvsActual.xls
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ATTACHMENT 3

Resolution to Support CEDS



East Central Florida Regional Planning Council

Resolution #05-2011

Support of the 2011 East Central Florida
Comprehensive Economic Development Strategy (CEDS)

By the East Central Florida Regional Planning Council (ECFRPC)

YHEREAS, the ECFRPC is a Florida Regional Planning Council mandated by FS
186.504 and in existence since 1962; and

BIHEREAS, the ECFRPC serves the East Central Florida Region and its six counties of
Brevard, Orange, Osceola, Lake, Seminole and Volusia; and

BIHEREAS, the East Central Florida Region was designated as an Economic
Development District (EDD) by the U.S. Economic Development Administration (EDA) in
May 2005; and

¥HEREAS, the ECFRPC has prepared the 2011-2015 Comprehensive Economic
Development Strategy (CEDS), for the East Central Florida Economic Development
District; and

¥HEREAS, the CEDS contains updated analysis, demographic data, economic data,
economic development projects, and goals and objectives for the betterment of the region;
and

BYHEREAS, the availability of an approved CEDS and related annual updates are a
condition for qualifying for grants for local economic development projects from the
Economic Development Administration of the U.S. Department of Commerce

F0W, THEREFORE, the East Central Florida Regional Planning Council, on
September 21, 2011 hereby accepts and recommends approval to the U.S. EDA the 2011
East Central Florida Comprehensive Economic Development Strategy (CEDS).

Attest: EAST CENTRAL FLORIDA
REGIONAL PLANNING COUNCIL:

Cheryl Grieb Phil Laurien
Chair, ECFRPC Executive Director



ATTACHMENT 4

HUD Grant Update



309 Cranes Roost Blvd. Suite 2000 - Altamonte Springs, FI 32701
Phone (407).262.7772 - Fax (407).262.7788 - www.ecfrpc.org

€AST CeNThAL FLONDA HhéeaonAL PLanninG COUNCIL

Philip Laurien, AICP
Executive Director

August 29, 2011

To: HUD Grant Consortium Partners
From: Philip Laurien, Executive Director, ECFRPC

Re: Agreement Establishing A Consortium for the Application for a HUD Sustainable Communities Planning

Grant

Thank you for agreeing to participate as a Consortium partner in the pursuit of a HUD Sustainable
Communities Regional Grant. HUD requires written documentation of formal recognition of a “Consortium”
to establish an “Eligible Applicant.” The role of the Consortium is to collectively carry out the proposed grant
activity in the application and enter into an agreement to submit a single application for the HUD Sustainable
Communities Planning Grant Program funding.

The planning project proposed for funding is “Revitalizing existing low income and minority neighborhoods
with sustainable Transit Oriented Development around 6 committed commuter rail stops.” This letter serves as
an agreement establishing the Consortium by and between the following agencies, governmental entities, and
organizations:

Core Consortium:

East Central Florida Regional Planning Council

City of DeBary

Seminole County

City of Sanford

City of Longwood

Orange County

City of Orlando

Creative Village Development, LLC

Shimberg Center for Housing Studies, University of Florida

Consortium Supporting Partners:

Brevard County

Lake County

Osceola County

Volusia County

Volusia TPO

Metroplan Orlando

FDOT (District 5)

Central Florida Regional Transportation Authority (LYNX)
Orlando Health

City of Deltona

Executive Committee

Chair

Cheryl L. Grieb
City Commissioner
City of Kissimmee

Vice Chair Secretary Treasurer

Melanie Chase Patty Sheehan Chuck Nelson
Gubernatorial Appointee City Commissioner County Commissioner
Seminole County City of Orlando Brevard County

Serving Brevard, Lake, Orange, Osceola, Seminole, and Volusia Counties.

Member at Large
Sean Parks

County Commissioner
Lake County



Members of the Consortium agree to cooperatively carry out the program in the approved application and, as
required by HUD, hereby authorize as the Lead Applicant, the East Central Florida Regional Planning Council
(herein “Lead Applicant”) to assume administrative responsibility for compliance with HUD requirements for
the grant. Consortium members also agree to coordinate with the ECFRPC in a timely manner to provide
programmatic and financial information pertinent to HUD'’s reporting requirements.

Should the grant application submitted by the ECFRPC garner approval by HUD and receive a Grant
Agreement from HUD, the Consortium will then enter in a formal Consortium Agreement which will be
executed no later than 120 days after the effective date of this cooperative Agreement. The Consortium
Agreement will describe each consortium member’s specific activities under the grant program, including
timetables for completion. It is anticipated that Consortium members will, at a minimum, meet on a quarterly
basis. A working group headed by the ECFRPC and comprised by a representative from each Consortium
member will meet on a monthly basis to ensure a continual coordinated dialogue between Consortium
members and to plan periodic cross-regional briefings and peer-exchanges to share lessons learned with other
regional partners.

For those Consortium members receiving funding from the grant, a Memorandum of Understanding with the
ECFPRC is required by HUD to ensure delivery of the required activities.

Please join ECFRPC in creating the Consortium for this HUD Sustainable Communities Regional Planning
Grant Program. With your active participation in the Consortium, the “Revitalizing existing low income and
minority neighborhoods with sustainable Transit Oriented Development around 6 committed commuter rail
stops” project will provide the framework for valuable transit-oriented development which can greatly enhance
the quality of life for Central and Eastern Florida for years.

Thank you,

) o,

Philip Laurien, AICP, Executive Director
East Central Florida Regional Planning Council

Core Consortium Member HUD Share Match
East Central Florida Regional Planning Council $591,000 $118,200
City of DeBary (sub-grantee) $200,000 $40,000
Seminole County (sub-grantee) $375,000 $75,000
City of Longwood (sub-grantee) $500,000 $100,000
Orange County (sub-grantee) $150,000 $30,000
Creative Village Development, LLC $165,000
City of Orlando (sub-grantee) $825,000
Shimberg Center for Housing Studies, University of $200,000 $40,000
Florida (sub-grantee)
TOTAL $2,841,000 $568,200

We, the undersigned, agree to participate as a Consortium, as defined by HUD in its Notice of Funding
Availability (Docket No. FR-5500-N-30), for purposes of the HUD Sustainable Communities Regional
Planning Grant Program grant application for the project, “Revitalizing existing low income and minority
neighborhoods with sustainable Transit Oriented Development around 6 committed commuter rail stops.”

This Agreement may be signed in counterparts, each of which separately and together shall be considered an
original.




ATTACHMENT 5

State Transportation Vision



Secretary Ananth Prasad
Florida Department of Transportation
Remarks on Florida Transportation Vision for the 21* Century
August 5, 2011
As Prepared

Governor Scott — Florida Transportation Vision for the 21" Century

In order to grow, prosper, and create the conditions for the private sector to produce better jobs,
Florida must have the best transportation and infrastructure system in the nation.

The Florida Department of Transportation, under the leadership of Governor Scott and me,
together with our local, state, and federal partners, has created a Florida Transportation Vision

for the 21* Century.

It is imperative we take every possible step to spur job creation, and get our economy back on
track.

Now more than ever, our nation needs entrepreneurs, businesses. and the private sector to have
the confidence to create and start their own businesses, and grow our economy.

As you all know, transportation investment is a first step toward doing exactly that.

Financing and Creative Alternatives

Adequately funding our critical projects is vital to our success.

While FDOT’s current budget is about $7.9 billion, we must identify creative financing
alternatives to get more projects through the production pipeline.

I Gas Tax. The gas tax as a funding source for transportation is not sustainable. Therefore
we must diversify our sources of revenues in order to invest in the state-of-the-art
infrastructure for Florida to compete nationally and globally.

II. Tolling. To that end, Florida will be implementing a policy that all new capacity on
interstates and expressways and widening and replacement of all major river



crossings should be tolled where feasible or at the very least tolls should complement
traditional funding in delivering the improvements and new capacity.

Creating Choices

With more funding, we must develop an efficient transportation system that provides choices to
the user and customer.

Therefore, in order to provide a world class experience for commuters, the Department will be
developing a system of managed lanes in Florida.

Building upon the success of the 1-95 managed lanes in Miami-Dade County and the planned
expansion into Broward County along with the on-going construction of [-595 managed lanes,
the Department will be going forward with a Public Private Partnership in expanding the system
along I-75 in Broward County in spring of 2012.

Other planned systems include Palmetto Expressway in Miami-Dade County.

What you’ll see is a loop of managed lanes around southeast Florida to better serve our
customers.

We will also be conducting an investment grade traffic and revenue study in 2012 of I-4
managed lanes. (Orlando by 2013)

We’ll be holding an Industry Forum next year to talk to PPP firms about what it would take to
deliver these projects.

The goal is to move people and goods more effectively and efficiently through managed lanes
and other alternatives throughout the State.

Another PPP opportunity is with Tri-Rail.

Florida has historically lagged other similarly situated states when it comes to transit
opportunities and alternatives.

And while Mass Transit Systems inherently have challenges, there appear to be great
opportunities on the horizon.

Florida will again set the stage to provide transit choices using a Public Private Partnership.

The Department will embark on a PPP along the Tri-Rail corridor where we can expand service,
lower the cost to the taxpayer, all while providing quality services to the customer.

Freight/Ports



As you all know, the Governor has placed special emphasis on port development to create jobs
and get the economy moving.

The Panama Canal expansion provides Florida and Florida ports with a once in a lifetime
opportunity to be a game changer when it comes to trade regionally, nationally, and globally.

Funding of the Port of Miami dredging is the first step in changing this dynamic and it is getting
noticed.

But for the State of Florida to begin to plan strategically and become the shining example for
business development and for greater efficiencies in the movement of cargo and freight to the
end-user, the Department has created an Office of Freight Planning and Logistics.

This office will include the Seaports Office, the Rail Office and will also focus on cargo
movement by air and truck.

The creation of this office will play a key role in advancing Governor Scott’s initiatives to
transform Florida’s economy by becoming a global hub for trade, logistics, and export-oriented
manufacturing activities.

Space and Aviation

In addition to looking out at our vast oceans for increased commerce, we must also look up.

The end of the NASA Space Shuttle program will accelerate growth in the commercial space
industry.

Florida, with its strong history in the aerospace industry, a highly-trained workforce, proven
infrastructure, has a unique opportunity to lay the groundwork for a thriving commercial space

industry in Florida.

This year, the Department will invest over $15 million for infrastructure improvements at Cape
Canaveral and will work in partnership with Space Florida, NASA and the private sector to
create jobs and strengthen Florida's position as the global leader in aerospace research,
investment, exploration, and commerce.

In addition, Florida’s aviation transportation system includes four large-hub commercial service
airports which process 7% of the nation’s cargo and 10% of the nation’s passengers.

Over 50% of Florida visitors arrive via our airports and the Department will invest over $170
million this year to support strategic investments in Florida’s aviation infrastructure.

Regional Governance

As we advance more projects, we must reduce bureaucracy and streamline our decision making.



The 2060 Florida Transportation Plan (FTP) highlighted the large number of agencies with
transportation responsibilities: 411 municipalities, 67 counties, 26 metropolitan planning
organizations (MPOs), 28 fixed route transit systems, 11 regional planning councils, 11
transportation authorities, 7 FDOT districts, and 2 enterprises, among others.

Because of the great many political and governmental entities weighing in on transportation
planning and decision-making, many of these decisions are made at the local level.

While there is great need for local input, our economy and business investments are made
regionally.

Therefore, instead of just thinking locally, we must think more regionally.

We are seeking to transition Florida’s planning process to focus on regional and metropolitan
transportation issues.

For example, through stronger MPO partnerships or potential consolidation of MPOs within
urbanized areas, we will be better able to

® promote integrated regional transit solutions, including potential consolidation of existing
transit agencies or creation of regional transit agencies
strengthen regional transportation planning and priority setting in rural areas

e strengthen regional coordination among seaports, airports, spaceports, railroads, other
modal partners, as well as among operating agencies

e and, provide incentives/remove disincentives to regional planning and decision making.

Future Corridors

Now, let me spend a few minutes talking to you about Future Corridors.

In order for the state to maintain our competitive edge. we must not only maintain our existing
system at the highest levels, we must also plan for a transportation system not just for the next
decade but for decades to come.

This means we must plan and develop our Future Corridors.

The 2060 Florida Transportation Plan (FTP) recommends creating an integrated statewide vision
to coordinate existing plans and provide a unified view of Florida’s future.

One important outcome of a statewide vision would be a context for planning the future of our
major transportation corridors — for example, what parts of the State do we need to better connect
to support economic opportunities?

FDOT in cooperation with partners throughout the state developed the Future Corridors Action
Plan in 2006, which provided the overall policy direction for a statewide network of high-speed,
high-capacity corridors critical to the state’s continued growth and development.



The plan identified 14 initial study areas where FDOT should work with partners and
stakeholders to explore potential new or transformed corridors.

Five of these corridors exist today (Interstate Highways & US 27) and would be transformed to
serve new functions (e.g., tolled express lanes, truck-only lanes, or bus rapid transit systems).

The remaining corridor study areas represent regional pairs not well connected by a high-speed,
high-capacity corridor today, or where existing corridors do not have the capacity to support
anticipated growth in demand over the next 50 years.

Examples of study areas recommended for advancement included:

e Hillsborough County to Duval County: Interregional connectivity, congestion relief, and
freight mobility

e Manatee County to St. Lucie County (East-West Heartland Parkway): Interregional
connectivity, congestion/delay, and freight mobility

e Collier County to Polk County (North-South Heartland Parkway): Access to/from
economically distressed or developing areas, emergency evacuation/response. and
support regional vision

o Bay County to Alabama: Interstate connection, create economic opportunities in a
designated Rural Area of Critical Economic Concern.

The Department, in conjunction with the Department of Economic Opportunity, the Department

of Environmental Protection and the Florida Fish and Wildlife Conservation Commission, will
advance the study of these corridors so that they are preserved for future growth of the state.

Faster Project Delivery

What's really important to the people in this room and the folks in your industry is to get projects
done quicker.

Florida has long set the nation’s standard for efficient and timely project delivery.

But we can do better.

Under Governor Scott’s and my leadership, the Department will work to streamline all stages of
project delivery in order to reduce the time it takes for a project to go from idea to customer

ready.

This means building on Governor Scott’s initiative to further reduce unnecessary bureaucratic
red tape.

It means working with other local, state, and federal agencies to remove regulatory burdens that
discourage a project from moving forward or scare away new private sector investment.

w1



It means creating the conditions for more privatization of things that the private sector does
better than the government.

Here’s the bottom line — we will be doing even more outsourcing - if it’s in the yellow pages, we
shouldn’t be doing it!

Ready to Work!

Governor Scott has pledged to work to create the economic conditions for the private sector to
create 700,000 jobs in 7 years.

Governor Scott is the “transportation governor” and to that end he has committed to making the
needed investments in transportation infrastructure which is a tried and true model to create both
direct and indirect private sector jobs and investment.

At a time when too many people are looking for work and input prices such as commodity costs
and labor are low, we must make these investments now.

Additionally, while there is significant capacity in the private sector to deliver more while doing
so at historically low prices, the Department will be using innovative financing tools to advance
nearly a billion dollars of construction projects into the current fiscal year.

Projects that will be advanced include

US 27 in Polk County

[-75 in Lee County

SR 9B in Duval County

Quincy By-Pass in Gadsden County

SR 79 Public-Private Partnership in Holmes and Washington counties
[-95 in Indian River County

[-95 in Brevard County

SR 823/NW 57 Avenue in Miami-Dade County

SR 50 in Hernando County

and Pinellas Byway and Veterans Expressway in Hillsborough County.

90/10 Rule — My Vision for the Agency

Turning internally now — but something that will have a major impact on our output and your
industry — is my vision for the agency.

90% of what we do day-in-day out will get done regardless of the leadership.

Our revenues are going to be what they are based on fuel consumption and the FDOT machine
will plan, design, build, operate and maintain without major hiccups.

I"ve asked the District Secretaries to focus on leading and on the 10% that will move the needle.



I want the Districts to be more alike than not alike.

I have issued a challenge to each District Secretary on advancing projects that we would
otherwise dream and focus their energy and creative thinking on delivering those projects.

I believe in a decentralized agency but I want to revitalize the Department through CPR — I am a
stickler for being

e (Consistent
e Predictable
e Repeatable

I have no intent of recentralizing what we do but [ can tell you that there’s going to be great and
persistent emphasis on folks in the district to be very consistent.

They will be held accountable for that.

I will discuss just about every major policy with the districts and every district leadership team
will be involved in a very thoughtful and open dialogue.

But when a decision is made there’s no watering down that decision — we’ll expect the districts
will always deliver that.

The military uses the term “centralized command and decentralized execution” — that’s the
model here.

I don’t want to make every decision but we’re going to create a framework of how decisions
should be made, and districts are going to have to follow that.

FDOT is a very process driven organization.

Therefore, it is imperative that the Core Offices focus on their core functions and focus on their
core competencies.

Over the next few months, we will be looking at the Engineering and Planning side of things and
realign.

So here is some football jargon to sum it up!

One of my previous bosses used to tell the leadership that we have to get back to sound blocking
and tackling.

I’ve seen some schemes of blocking and tackling at the Department that I wasn’t so sure they
were built for success.

So I'm going to change those schemes to make sure that we are fundamentally sound in blocking
and tackling and that we minimize false starts and fumbled exchanges.



Federal Reauthorization

Turning to Washington now, I appreciate House Committee on Transportation and Infrastructure
Chairman John Mica’s vision and work to reauthorize nation’s surface transportation programs

for the next six years.

Florida, along with 6 other states was at the table with Cong. Mica in shaping this proposed bill.

In July, Chairman Mica and members of the committee unveiled a comprehensive, multi-vear
transportation plan that will reform the nation’s federal highway, transit, and highway safety

programs:

pro-growth

pro-jobs transportation plan

consolidates and reduces federal programs while retaining eligibility
cuts red tape that needlessly increases project costs

fiscally responsible ... live within our means.

We need a six-year bill to preserve the concept of having a highway trust fund that doesn’t
spend more than it takes in and is fiscally sound.

The Senate’s two-year proposal is not fiscally responsible and it doesn’t provide long-term
certainty.

A couple of highlights of the plans that I am very excited about are:

- New capacity on interstate can be tolled.
- Environmental streamlining ...cuts time in half ...concurrent approvals ...establish project
thresholds that qualify for Categorical Exclusions and established hard deadlines on resource

agencies to respond.
- Establishes thresholds of federal funding to trigger environmental review under NEPA.

- Completion of environmental review within 270 days.

These proposals enable states like Florida to continue to deliver the high-quality projects we all
expect and will allow the private sector to invest in our state and create jobs.

I look forward to working with Chairman Mica and the members of the Committee as they move
this innovative plan through Congress.

Florida’s Turnpike

Earlier this week, I announced Diane Gutierrez-Scaccetti as the new Executive Director of
Florida’s Turnpike Enterprise.

Diane, who brings more than 20 years of toll road experience to the Florida Turnpike Enterprise,
previously served as Executive Director of the New Jersey Turnpike Authority.



She is a proven leader with the financial and management experience to bring bold, innovative,
and new ideas to Florida’s Turnpike.

The Florida Turnpike Enterprise is nationally recognized as one of the best turnpike authorities
in the country.

It is one of the financially strongest systems in the country and historically has a high bond rating
coupled with consistently high customer satisfaction.

As such, Florida's Turnpike Enterprise will become a catalyst for new development throughout
the State.

By leveraging Florida's Turnpike System. we will be advancing major transportation
improvements to set Florida apart from any other state in this country.

These transportation improvements valued at $1.8 billion include

e sections of the Wekiva Parkway in Orange County

o the First Coast Outer Beltway in Jacksonville and Northeast Florida

e the widening of the Homestead Extension of Florida's Turnpike in Miami-Dade County
e the widening of the mainline Turnpike in Osceola and Orange counties

e and the Veterans Expressway in Hillsborough County.

Speaking of the Wekiva Parkway, 1 hope to be moving dirt on that project by October/November
2012.

Additionally, the Turnpike is going to aggressively pursue the conversion to All Electronic
Tolling on the mainline of the Turnpike.

The adoption of this technology will save millions of dollars and will improve the commuter
experience by keeping traffic constantly moving.

These are exciting times.

We will be conducting a Turnpike Industry Forum in late September/early October with a menu
of things that we currently do and explore Public Private Partnership opportunities with the goal
to leverage the system to generate more revenue thereby putting more work on the highways and

creating jobs!

Some of the items on the menu are naming rights for the Turnpike plazas and naming rights for
the Turnpike itself.

Partnerships/Conclusion

Thank you for all you do as our transportation partners.



Transportation connects not only places where we live, work, and play but also people and
businesses to opportunities!

#Hi#
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MEMORANDUM

TO: East Central Florida Regional Planning Council
FROM: Gerald S. Livingston, General Counsel

RE: Unfunded Mandates

DATE: September 15, 2011

As a result of Governor Rick Scott’s veto of $2.5 million of funding for Florida's regional
planning councils for FY 2011-2012, the 11 regional planning councils in Florida will not
receive their legislatively allocated state funding beginning October 1, 2011. The loss of state
funding raises the question of a regional planning council’s obligation to continue to perform
duties which are mandated by the Florida Statutes, in spite of the fact that such duties will not be
funded by the State.

In order to fully evaluate the role of regional planning councils in the state-regional-local scheme
of governance within the State of Florida, the statutorily mandated obligations of regional
planning councils must be carefully considered. Notwithstanding Governor Scolt’s veto of
funding for planning councils for FY 2011-2012, regional planning councils will continue to be
responsible for providing the following duties and responsibilities:’

(1) Review and provide written comments to the state land planning agency relating to local
government comprehensive plans and plan amendments; upon request, assist local
governments in their development of comprehensive plans and plan amendments (s.
163.3184).

(2) Make written recommendations to the state land planning agency and affected local
governments on relevant planning issues, data, and resources available in the preparation
and development of a sector plan (s.163.3245).

(3) In coordination with the developer and the local government, ensure that all concurrency
requirements as well as federal, state, and local environmental permit requirements are
met, for proposed designations under the Local Government Comprehensive Planning
Certification Program which are not seeking s. 380.06 DRI review (s. 163.3246).

(4) Assist local governments in the development of activities designed to promote and
facilitate economic development in the geographical area of a planning council
(5.186.502).

(5) Adoption of a strategic regional policy plan providing for, among other things, regional

' The duties and responsibilities are identified by specific references to appropriate sections of the Florida Statutes

215 South Monroe St., 2nd Floor (32301) ° P0O.Box 10095 *  Tallahassee, FL 32302-2095  °  (850)222-3533  °  (850) 222-2126 fax
TALLAHASSEE Tampa CLEARWATER




review of developments of regional impact, review of federally assisted projects, and
other regional comment functions; ( 5.186.507; 5.186.508).

(6) Establish by rule and maintain a dispute resolution process for the reconciliation of
differences on planning and growth management issues between local governments,
regional agencies, and private interest. (s.186.509).

(7) At least once every five years, prepare an evaluation and appraisal report on its strategic
regional policy plan, with proposed amendments thereto, pursuant to the provisions of and
for the purposes provided in s.186.511.

(8) Prepare and furnish annual reports on its activities to the state land planning agency, local
general-purpose governments within its jurisdiction and interested parties; make joint
reports and recommendations to appropriate legislative committees (s.186.513). The 5-
year plans of electric utility substations having service areas within each regional planning
council are required to be included in a regional planning council’s annual report
(s.186.0201).

(9) Review urbanized area transportation plans and other planning products stipulated in
5.339.175 and provide FDOT and the respective metropolitan planning organizations with
written recommendations; directly assist local governments which are not a part of a
metropolitan area transportation planning process in the development of the transportation
element of such local government’s comprehensive plan (5.339.155).

(10) While not necessarily unfunded, since review fees are charged to the developers, regional
planning councils are obligated to review and provide written reports to local
governments on developments of regional impact, and are obligated to participate in the
designation process of Florida Quality Developments (s.380.06; 5.380.061).

(11)Prepare reports regarding the impact upon the public of proposed electrical power plants
under the Florida Electrical Power Plant Siting Act, and provide recommendations that
address such impacts (5.403.507).

(12)Prepare reports and recommendations that address the impact upon the public of
proposed electric transmissions lines and corridors, based upon the degree of consistency
of the proposed corridors with applicable provisions of the council’s strategic regional
policy plan and other impacts (5.403.526).

(13)Coordinate local hazardous waste management assessments within its jurisdiction
pursuant to the guidelines established under s. 403.7226 (in the event the applicable
county declines to make such assessment) (s. 403.7725); assist counties and DEP in the
implementation of assessments (s 403.7226).

(14)After county designation of areas for hazardous waste storage, designate one or more
sites at which regional hazardous waste storage or treatment facilities could be
constructed ( s. 403.723).

(15)Assist DEP in site selection, public awareness program and coordination of amnesty days
for the purpose of purging small quantities of hazardous waste (s. 403.7264).

(16)Serve as a clearinghouse of baseline/specialized studies through modeling, simulation,
data collection and dissemination, on the Wekiva River and Wekiva Springs; provide
staff support to the Wekiva River Basin Commission (specific to the ECFRPC)(s.
369.324).





