Orange County
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Post-Disaster Redevelopment Plan

Project Kickoff Agenda
Wednesday, September 28, 2011
9:00to 11 AM

County Commission Chambers
Located on the first floor of the County Administrative Center
201 8. Rosalind Avenue, Orlando

l.  Introduction
A. Orange County Welcome
B. East Central Florida Regional Planning Council Welcome

Il. The Planning Process and Plan Elements

A. Overview of the Post Disaster Redevelopment and Its Concepts

1. State of Florida Pilot Program for Post Disaster Redevelopment

Purpose of a PDRP
Challenges and Benefits of a PDRP
The Phases of Response and Recovery
a) Response, Short Term, and Long Term Recovery
5. PDRP Planning Cycle

Wb

Break — 15 minutes

B. Plan Format
1. Integration of Other County Plans
2. Capacity Assessment
3. Vulnerability Assessment
C. Orange County Disaster - SWOT Exercise
D. Required Elements
E. The Process
1. Key Stakeholders
2. Responsibilities of
a) Orange County
b) The East Central Florida Regional Planning Council
3. Maintenance and Training
F. Milestones and Timeline of Deliverables

lll. Upcoming Actions: Workgroup Meeting #1 — October 2011

IV. Questions and Comments



