
East Central Florida 
HUD Sustainable Communities Regional Planning Grant Application 

 
 
 
 
 
 

 
Consortium Meeting I 

Agenda 
 

Tuesday, September 27, 2011 
2:00 pm – 4:00 pm 

 
East Central Florida Regional Planning Council 

309 Cranes Roost Blvd., Suite 2000 
Altamonte Springs, FL 32701 

 
 
 

I. Welcome and Introductions 

 
II. Management Structure & Decision Making Process 

 
III. Consortium Member Roles 

 
IV. Regional Cooperation Examples  

a. Experiences / Challenges in Executing Partnerships and How to 
Overcome  

 
V. Capacity of Consortium Members 

a. Address Economic and Social Disparities 
b. Resources for Outreach to Underserved Populations  

 


