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East Central Florida Regional Planning Council
Council Meeting Minutes

July 21, 2004

Chairman Rawlson
Presiding

In Attendance:

	County Representatives  
Commissioner Ron Pritchard, Brevard County

Commissioner Robert Pool, Lake County

Commissioner Carlton Henley, Seminole County

Commissioner Randy Morris, Seminole County

Councilman Joe Jaynes, Volusia County

Municipal Representatives
Commissioner Patty Sheehan, City of Orlando

Mr. Ed Booth, Space Coast League of Cities

Mayor John Land, Apopka

Commissioner Michael Blake, Winter Springs

Gubernatorial Appointees 

Mr. Malcolm “Mac” McLouth, Brevard County

Ms. Janice Kershaw, Brevard County

Mr. Jon Rawlson, Orange County

Ms. Rita Kane, Orange County

Mr. Daniel O’Keefe, Orange County

Ms. Maria Grulich, Osceola County

Ms. Nancy Acevedo, Seminole County

Ms. Maryam Ghyabi, Volusia County

Ex-Officio and Other Municipal Representatives
Ms. Nancy Christman, SJRWMD

Mr. Dick Burns, FDEP (for Vivian Garfein)

Mr. Thomas Genovese, SFWMD


	Staff

Ms. Sandra Glenn

Mr. Fred Milch

Ms. Lelia Hars

Ms. Erin Kary

Mr. Jeff Jones

Mr. Samer Bitar

Ms. Claudia Paskauskas

Other Attendees

Jerry Livingston




I.
Call To Order and General Business

Chairman Rawlson called the meeting to order at 10:10 am. Ms. Kary called the roll and announced that a quorum was present.

Chairman Rawlson welcomed Ms. Maryam Ghyabi to her first Council Meeting. 

Ms. Ghyabi introduced herself and mentioned that she has been in the engineering business for about 20 years and was recently appointed by the Governor to sit on this board. She moved to Ormond Beach about 26 years ago, where she resides today. She stated that she has a Bachelor and Masters from the University of Central in Civil Engineering. She has a 12 year old daughter.
Approval of Minutes: The minutes were offered for consideration.
MOTION: Mr. Blake moved for approval of the May 2004 minutes. Councilman Jaynes seconded the motion. Changes to be made to the minutes:

· In the In Attendance section, “Commissioner” Patricia Northey should be changed to “Councilwoman”.

· Also in the In Attendance section, add “Special Guest – Senator Constantine”

The motion passed unanimously.

Financial Reports: Chairman Rawlson offered for consideration the financial reports for May and June 2004.

MOTION: Ms. Kane moved for approval of the financial report. Ms. Acevedo seconded the motion. The motion passed unanimously.

II. Chairman’s Report

Mr. Rawlson commented about two meetings that he had attended in the last few weeks. One of those meetings was on the Regional Mapping Project that the RPC will be focused on in the next year, which Jeff Jones will be speaking about later in the meeting. The other meeting he mentioned was the Regional Concurrency Meeting between the East Central Florida RPC, the Central Florida RPC, the MPO Alliance, and myregion, which had it’s first of many meetings a little while ago and he said we will be hearing more from them in the near future. 
III. myregion.org Update
Ms. Glenn mentioned the Regional Mapping Project and she said that we will be asking for the board to approve this project as one of our upcoming work programs. She said this is our way of continuing our effort with myregion.org and working with the MPO Alliance. She said if you remember the resolves in the Source Book, the one thing we kept saying is “what is the goal”, what is going to be the outcome product of this book”? Jeff will talk to the board about a project that is going to be our effort if this board approves it. We plan on continuing to work with myregion this next year. She said in all honesty we still don’t have a goal, but being a body without legislative power, it is awfully hard to come with something that all entities will agree on. We believe that this Mapping Project will help everyone and give us an actual tool to work with, focusing on a regional level.
Commissioner Morris stated that myregion is in Phase II of there development. They are still resolving where they are going to take that group.

Mr. McLouth stated that he thinks that we have made some very positive moves. He said that we are moving ahead and that we are putting ourselves in a position where we can evaluate some of the things that come out of the myregion.org initiative. This puts us in a position to look at all seven counties on a regional level, both vertically and horizontally. He said that he thinks we have really shown some great leadership for our region.

Commissioner Morris stated that this mapping project is critical. He said that the subcommittee on Future Land Use is very controversial. 

Councilman Jaynes stated that we are all on budget hearings and budget cycles and he was concerned about funding for this project. He asked if we can anticipate that the request for funding will be coming forward. He said it is important that we hear from myregion.org and that this request for funding is incorporated into our budget cycles.
Ms. Glenn stated that she can’t speak for myregion.org and what there intent is as far as funding goes. She said that this mapping project is part of our in house work program. 
IV. Regional Mapping Project for Central Florida
Mr. Jones presented the Regional Mapping Project as an initiative of the RPC and asked for the endorsement of the Board to include this project as part of the Work Program for the following year. He explained that this project is designed to further the effort of myregion to identify activities and geographic features for the seven-county area that makes up Central Florida. He gave credit to Mr. McLouth stating that this was actually put together as a result of a discussion about having additional information available, detailed information, that different agencies could use to move forward on some of the ideas and programs and projects identified by myregion as resolves. A response to his request was to develop this program. What this is designed to do is to put together a seamless database. Seamless in the sense that it looks at the seven counties, the 90 different jurisdictions, and multiple regional and state agencies and districts that operate within the region, and pull all that together in a single database that people can use to multiple analysis for the various activities that they will be engaged in. It is appropriate for state, regional and local level governments. It is designed to maximize the availability and use of this information with a minimum amount of effort. He explained “why do it.” One of the many reasons is classification system issues. In our case we have 90 separate naming classification systems. It is the goal of this project to generalize those classification systems into a single system to use for regional scale analysis. This will cut across the board on every data set; it is just not land use. The value of doing this is that you can expand on this database and grow the system. We are proposing to do this with our existing resources and have it completed in 8 months. When it is set up it will be web-based. It will have standard maps in a map gallery, if you are simply looking for a specific map, digital files where you can take the layers and do some basic GIS analysis, and downloadable files; so you can add your own data that you may add to the basic data sets.

Commissioner Pool stated that pretty my every county is trying to come up with there own GIS system. He asked if there is anything that they can do our offer to this project to keep from duplication. 

Mr. Jones spoke about the CFGIS program which does very much what Commissioner Pool is suggesting. This group has representation from the public and private sectors in GIS that gets together and discusses there data sets and how to put those together in a way that are useful across the board. We will be working with CFGIS to minimize our effort in this project.
Mr. Rawlson asked who the principle users of this will be.

Mr. Jones answered by stating that the principle users will be almost any group that is doing policy level work, including local governments. Any effort to put together a mechanism to regulate concurrency at a regional level needs to have access to future land use databases, transportation databases and so forth, at that scale. A variety of users will have access.
Commissioner Pritchard voiced his concern about the difference in terminology across the region.

Mr. Jones expressed that the difficulty with this issue is huge. He explained that what will be developed is a translation table to give the user a basic tool that can be used to understand the terms.

Mr. Rawlson asked about the timeline and budget.

Mr. Jones stated that completion of the project is targeted at 8 months and the budget is $150,000. And this project will be folded into existing funds that we receive from the state legislation and local governments. He mentioned that the maintenance issue is currently being discussed and the mechanics of it is being worked out.

MOTION: Mr. McLouth moved to adopt this project as part of the RPC Work Program for next year. Councilman Jaynes seconded the motion. 
Councilman Jaynes stated that he thinks it sound like a good idea and that from this a lot of problems may be found and discussed in terms of data sets. He said that there is going to have to be a lot of coordination for this on the technical side. But, the overall scheme of this project is great, a challenge but important.

Commissioner Henley stated that he believes that this is what myregion came together to produce. We need to have a commonality. He said that he thinks that it is worth the effort.

Mr. McLouth stated that this is going to promote, on a long-term basis what this RPC is all about.

Commissioner Pritchard suggested that this project include a forecast of roads, what type of road is going where, so that we can look at the highway’s strategic inter-modal systems (local, state…). To get an idea of what is going through and what is currently zoned and what projected zoning might be.

The motion passed unanimously.
V. Draft DCA Contract & Wekiva Legislation Discussion (handouts)
Ms. Glenn spoke about the DCA contract. Traditionally the contract with DCA has been the same. This year and for the last 2 years we have had a study group in our region – the Wekiva spring shed issue. At the end of the Wekiva Coordinating Committee the RPC was chosen as the staff liaison of the Wekiva and said that we would get additional dollars to staff the group to monitor what is going on in those counties within the spring shed boundary The one way that the counties and cities comply with this Wekiva legislation is that they amend their comp plan to have the information in there that shows how they will comply with the spring shed issue. Every comp plan has to be amended. We review comp plans and this new element we will be reviewing. And when we received our contract it had all the language that the legislature had written in there, but no additional dollars. She stated that she spoke to the Director of Planning and to the Secretary of DCA and both of them had the same answer that we should have gone to the legislature and they should have approved some additional dollars for that; that they don’t have any money for that. She said that she has talked with various people and that she thinks that we can get some additional dollars or to get a year’s relief from the project until the legislature can put some money in it. She asked for direction of the board to give her the ability to get us some money. 
MOTION: Councilman Jaynes moved to support the RPC’s effort to find additional funding for this project. Commissioner Sheehan seconded the motion. 

Mayor Land asked how much we need.

Ms. Glenn answered by explaining that what happens in the DCA us that they set a budget for the RPCs. 

Mr. Jones explained that we need to fund a staff person full-time, not only to put together the information base but also to work with local governments as they develop land use strategies and amending their comp plans. He said that the intent is that the land use strategy be coordinated in the basin and that would be the function of staff.

Ms. Glenn explained that if DCA adds anything new than they have the ability to add money. They are just saying that they don’t have any. She stated that if this motion passes that she will move forward seeking funding.
The motion passed unanimously.
VI. ECFRPC Summit

Ms. Glenn mentioned that we will be holding a Regional Planning Council Summit for all board members on the third Wednesday and Thursday in September, starting at noon on Wednesday. We will be having a dinner and wrap up by 1:00 p.m. on Thursday. We are looking at holding it at Orange Lake Resort and Country Club. The purpose of this summit is to establish our Work Program for the next year and to set the direction of the RPC.

VII. Executive Director’s Report
Ms. Glenn congratulated Commissioner Morris on his being elected as President-Elect of NARC.
Ms. Glenn mentioned the Conservation Subdivision Design Workshops with Randall Arendt that we will be facilitating on August 19th and 20th.

VIII. Announcements/Comments
Councilman Jaynes mentioned a letter commending the RPC, especially Jenifer Domerchie, for the hard work that was put into the Regional Domestic Security Task Force exercises last month.
Commissioner Pritchard spoke about unfunded mandates without having a 2/3 vote. He mentioned that if someone wants to find out if it would be appropriate for them to be a part of the action they should contact FAC.
IX. Adjournment


The meeting adjourned at 11:50 a.m.
Approved by the East Central Florida Regional Planning Council this 15th day of September 2004.

Commissioner Welton Cadwell, Chairman
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