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Station Area Responsibilities Station Area Responsibilities 

Provide transit, bicycle, and pedestrian connections to SunRail stations

Incorporate changes to comprehensive plans and land development regulations

Development strategies to revitalize minority and/or low-income neighborhoods 
dj t t th S R il t tiadjacent to the SunRail stations

Development processes to integrate and leverage station area investments

Develop cross-cutting policy

Stations: DeBary, Sanford, 
Altamonte Springs, Longwood, 
LYNX Central, Sand Lake 



Revised BudgetRevised Budget
Core Consortium Member Original Request Original Match 

(20%) Difference (15.6%) *Revised Request *Revised Match 
(20%)

DeBary Station (sub‐grantee City of Debary)  $200,000.00 $40,000  0.844772967 $168,954.59 $33,790.92

Sanford Station Area (sub‐grantee Seminole 
County)  $100,000.00 $20,000  0.844772967 $84,477.30 $16,895.46

Altamonte Springs Station Area (sub‐grantee 
Seminole County)  $275,000.00 $55,000  0.844772967 $232,312.57 $46,462.51

Longwood Station Area (sub‐grantee City of 
L d) $500,000.00 $100,000  0.844772967 $422,386.48 $84,477.30Longwood) $ , $ , $ , $ ,

LYNX Central Station Area (sub‐grantee City of 
Orlando)  $825,000.00 $165,000  0.844772967 $696,937.70 $139,387.54

Sand Lake Station (sub‐grantee Orange County)  $150,000.00 $30,000  0.844772967 $126,715.95 $25,343.19

Affordable Housing Study (sub‐grantee Shimberg) $200,000.00 $40,000  0.844772967 $168,954.59 $33,790.92

Outreach and Equity (ECFRPC) $426,150.00 $85,230  0.844772967 $360,000.00 $72,000.00

Management and Administration (ECFRPC) $164,850.00 $32,970  0.844772967 $139,260.82 $27,852.16

$2,841,000.00 $568,200  $2,400,000.00 $480,000.00

*May desire to divide by 3 for annual budgeting 
purposes



Administration Structure Administration Structure 



Project Steering CommitteeProject Steering Committee

Guides dayGuides day--toto--day decisionsday decisions
Council ParticipationCouncil Participation

Station Area Working GroupsStation Area Working Groups

k f h ( l)k f h ( l)One working group for each station (6 total)One working group for each station (6 total)
Each must establish specific outreach and engagement planEach must establish specific outreach and engagement plan
Emphasis on traditionally marginalized populationsEmphasis on traditionally marginalized populations
Meets at least 4 times per year (12 times over 3 years)Meets at least 4 times per year (12 times over 3 years)Meets at least 4 times per year (12 times over 3 years)Meets at least 4 times per year (12 times over 3 years)



Regional Coordinating CommitteeRegional Coordinating Committee

Address crossAddress cross--cutting issues among 6 station areascutting issues among 6 station areas
Develop recommendations to advance sustainable community practicesDevelop recommendations to advance sustainable community practices
Meets at least 4 times per year (12 times over 3 years)Meets at least 4 times per year (12 times over 3 years)

Affordable Housing Working Affordable Housing Working 
C iC iCommitteeCommittee

Develop strategies and financing opportunitiesDevelop strategies and financing opportunitiesDevelop strategies and financing opportunitiesDevelop strategies and financing opportunities
Develop incentives (i.e. density bonus, inclusionary zoning)Develop incentives (i.e. density bonus, inclusionary zoning)



HUD Orientation (Washington DC)HUD Orientation (Washington DC)
AgendaAgenda Feb 27 and 28Feb 27 and 28Agenda Agenda –– Feb. 27 and 28Feb. 27 and 28

Active versus Passive

Performance Expectations

Grant Officers, Grant Technical Representatives, Capacity Builders

Preferred Sustainability Status

Outreach and Engagement

Policy Guidance



PolicyPolicyPolicy Policy 
Guidance Guidance 



Preferred Sustainability StatusPreferred Sustainability Status
Eligible Grants to Date: Section 4, Rural Innovation, SHOP, Lead-Based Hazard,
Healthy Homes, Assisted Living Conversion, Housing Counseling, Tenant
Resource, Public Housing Capital , Choice Neighborhoods, HOPE 6, HOPE 6 Main
St t S ti 202 d S ti 811Street, Section 202, and Section 811



Next StepsNext Steps

Committee Formation and Roles Committee Formation and Roles –– ImmediateImmediate

Outreach and Engagement Plan Outreach and Engagement Plan –– ImmediateImmediate

Joint Planning/SubJoint Planning/Sub--Award Agreements Award Agreements -- ImmediateImmediate

Revised Work Plan Revised Work Plan –– April 1, 2012April 1, 2012

Logic ModelLogic Model May 1 2012May 1 2012Logic Model Logic Model –– May 1, 2012May 1, 2012

Consortium Agreement Addendum Consortium Agreement Addendum –– June 1, 2012June 1, 2012

First Biannual Report First Biannual Report –– July 1, 2012July 1, 2012



Project ScheduleProject Schedule
Phase 1 – Project Initiation: January-June 2012 (Months 1 to 6)

Execute all Consortium agreement and subgrantee contracts.

Establish and develop operating rules for the Consortium, the Regional
Coordinating Committee and the Station Area Working GroupsCoordinating Committee, and the Station Area Working Groups.

Develop public outreach strategy, including guidelines for station area plans.

Enhance the CFGIS regional database to cover data management needs for the
grant.

Initiate development of a common set of transit-oriented planning and designInitiate development of a common set of transit oriented planning and design
guidelines for SunRail stations.



Project ScheduleProject Schedule

Phase 2 – Project Expansion: July-December 2012 (Months 7-12)

Initiate individual contracts as needed for each of six station area plans.

Initiate work on affordable housing model applicable to the regionInitiate work on affordable housing model applicable to the region.

Begin outreach to all elements of the community in each station area.

P id l i f ti h i t ll l l f th C tiProvide regular information sharing at all levels of the Consortium.



Project ScheduleProject Schedule

Phase 3 – Analysis and Recommendations: January to December 2013 (Months 
13 to 24)

Conduct extensive outreach to local communities; focus on marginalized 
community outreach engagement and capacity buildingcommunity outreach, engagement and capacity building.

Finalize individual station area plans.

D l ff d bl h i d l li bl t th iDevelop affordable housing model applicable to the region.

Determine the need for affordable housing proximate to each SunRail station.

Provide regular information sharing at all levels of the Consortium.



Project ScheduleProject Schedule

Phase 3 – Analysis and Recommendations: January to December 2013 (Months 
13 to 24)

Conduct extensive outreach to local communities; focus on marginalized 
community outreach engagement and capacity buildingcommunity outreach, engagement and capacity building.

Finalize individual station area plans.

D l ff d bl h i d l li bl t th iDevelop affordable housing model applicable to the region.

Determine the need for affordable housing proximate to each SunRail station.

Provide regular information sharing at all levels of the Consortium.



Project ScheduleProject Schedule

Phase 4 – Implementation: January to December 2013 (Months 25 to 36)

Work with local governments on adoption of station area plans.

Develop regional housing implementation planDevelop regional housing implementation plan.

Develop lessons learned from station area planning efforts and housing needs 
assessment.

Share lessons learned with regional partners, including training programs.


