





























































































































Executive Committee Meeting
East Central Florida Regional Planning Council
Monday, March 12, 2012,

9:15 a.m.
Committee: Chairperson Cheryl Grieb, Vice-Chair Melanie Chase, Commissioner
Chuck Nelson
Staff: Interim Executive Director George Kinney, Ms. Lelia Hars, Tuesdai

Brunsonbyrd-Bowden

Council Jerry Livingston
Attorney:

I. Call to Order

Vice-Chair Melanie Chase called the Executive Committee Meeting to order at
9:15 a.m.

II. January 2012 Executive Committee Minutes

A Motion was made by Commissioner Nelson to approve the January 2012 Executive
Committee meeting minutes. Seconded by Ms. Chase and all were in favor.

III. January & February 2012 Financial Report

Ms. Hars informed the Committee of Volusia County outstanding Assessment Dues. A brief
discussion took place and it was decided to give a courtesy call to Councilman Kelly regarding
dues payment and status.

A Motion was made by Ms. Chase to approve the January 2012 and February 2012 Financial
Reports. Seconded by Commissioner Nelson and all were in favor.

IV. Budget Review and Recommendations

Mr. Kinney gave a budget follow-up from January meeting and projected a budget historical
chart. A discussion took place covering past and current per capita assessment rates. Mr.
Kinney suggested keeping the assessment at last year’s 16.3% per capita. He stated with the
loss of DRIs fees and a possibility of losing the RDSTF funding in the future, at some point
assessments must stabilize.

Mr. Kinney covered recommended changes he to reduce spending. Also, he mentioned the
personnel policy is in the amendment process and changes in certain policy will reduce
spending as well.



Next, Mr. Kinney suggested to the Committee an increase in the Council Attorney’s rate to
the previous rate and to convert a full time Emergency Management Contract Planner of two
years to a full time employee. Attorney Livingston stated to avoid potential legal issues, he
advised against long term contracts.

After a lengthy discussion, Ms. Chase stated she does not support changing the structure of
the employees as to continue to delay the Executive Director search.

A Motion was made by Commissioner Nelson to recommend to the Council to return Counsel
funding to the same funding levels as last year with the same expectation of services and
deliverables as previous and to have with that an hourly billing for analysis or comparison.
Seconded by Ms. Chase and all were in favor.

Afterward, Mr. Kinney gave an overview of the staff activities, search for additional funding
sources and staff morale.

V.  HUD Grant Update

Mr. Kinney gave an overview of the HUD orientation that three members of staff attended in
Washington D.C. He covered the work plan, deliverables, and deadline dates. Next he
informed the Committee that the City of Orlando, a HUD sub-grantee, made a request to
pass funding directly to Creative Village LLC.

Attorney Livingston stated this is a liability issue and he strongly recommended against
dropping The City of Orlando as the direct HUD sub-grantee.

A Motion was made by Commissioner Nelson to reject the City of Orlando’s request.
Seconded by Ms. Chase and all were in favor.

Mr. Kinney gave the Committee a brief account of the consultants the Planning Council will
use on the HUD Grant. Next he covered the initial HUD Grant structure that includes a
Steering Committee to meet twice a year. He recommended, as part of the Steering
Committee, to include Council members that are representative of the station areas.

DEO Strategic Planning Forum
Mr. Kinney announced the meeting was postponed from February 28, 2012 to March 29,
2012 from 10:00 a.m. to 3: p.m. located at Osceola Heritage Park. He stated the Planning

Council is co-hosting the meeting with MyRegion and will incur shared cost of under
$1000.00 for logistics.

VI. Rulemaking Authority



Attorney Livingston gave a history of the Rulemaking process. He reminded the Committee
that the Planning Council is in the process of adopting their Strategic Regional Policy Plan and
he then announced that all regional agencies and other management districts rulemaking
authority has also been suspended.

Mr. Kinney added that the State failed to notify the Planning Councils of the suspension.
Attorney Livingston stated we have two rules 29F-1.108 and 29F21-001 referencing
separation of the offices of Secretary and Treasurer and ECFRPC Strategic Regional Policy
Plan subjected to amendment. He recommends proceeding rulemaking reinstatement, and
publishing the Model 120 745 Rule Spreadsheet on the ECFPRC’s website, giving time for
public comments.

A Motion was made by Ms. Chase to direct Council to work with staff to make proper filing

necessary to reinstate rules rulemaking authority. Seconded by Commissioner Nelson and all
were in favor.

VII. March 2012 Council Agenda Review

Mr. Kinney reviewed a preliminary Agenda for the March Council Meeting.

VIII. Other

Mr. Kinney announced receiving a Resolution from Tampa Bay recognizing the ECFRPC 50™
Anniversary.

IX. Adjournment

There being no further business before the Executive Committee, the meeting was adjourned
at 11:00 a.m.





