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RFP#: RDSTF V Communications Exercise

Issue Date: August 24, 2012

Submission Due Date
Full Proposals: September 25, 2012 (4:00 p.m. ET)

East Central Florida Regional Planning Council
309 Cranes Roost Blvd., Suite 2000
Altamonte Springs, Florida 32701

Contact:
Tim Kitchen
Telephone: 407.262.7772 ext. 349
E-mail: tkitchen@ecfrpc.org



Regional Communications Exercise

The East Central Florida Regional Planning Council is seeking proposals from qualified firms to
plan, develop, and execute a two-day workshop for the Region V Regional Domestic Security
Task Force Communications Working Group. Florida Region V recognizes the need to focus on
interoperable communications planning, exercises and sustainment for effective
communications during a natural disaster or manmade incident. The purpose of this project
is to provide training using a sustainment model that promotes continuous interoperable
communications improvement through a structured and measurable process.

The goal is to obtain, develop, and put into use the necessary tools to operationalize the
region’s tactical interoperability communication plans for multi-agency scenario specific
playbooks.

Specifically, the scope of work for this project will include the following:

e A two-day workshop that will teach a streamlined process for interoperability
management, with an emphasis on sustainment and that is not based solely on any
single communications technology or architecture.

e The first day will include:

o A review of basic public safety communications technology and best practices
and overview national and statewide planning documents such as the NECP, the
SCIP, the TICPs and regional training and exercise plans

o Introduction and instruction on how to prepare scenario-specific
communications playbooks

o Demonstration and instruction in the use of an automated communications
planning tools to develop scenario-based communications playbooks.

e The second day will include:

o A facilitated tabletop communications-specific exercise where a scenario-based
playbook is validated

o Preparation of the tabletop exercise After Action Report

o Finalized communications playbooks based on the results of the tabletop
scenario.

Region V and the East Central Florida Regional Planning Council will provide the training
facility, access to existing plans and documents (SCIP, TICP, training and exercise plans),
attendees and radios (as appropriate, for use during the tabletop exercise) for the 2 day
workshop. The vendor shall provide the instructors, student workbooks and any other
materials for up to 40 students for the 2-day workshop.

e Automated Communications Interoperability Toolkit to be provided and utilized to
develop communications playbooks to include:

Automatic generating ICS 205 form and communications plan

Create address list and agency contact information automatically

Produce a NIMS compliant organizational chart

Generate a interoperability matrix identifying communication capabilities of local and
responding agencies

Use of automation of CASM data to populate and integrate the tool kit

e Provide sustainment of automation tool and program training
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e Validate target sustainability communications metrics previously developed in the
planning phase

e Provide a series of developed future tabletop exercise scenarios to ensure continual
review of the interoperability continuum and automated communications planning tool
as aligned with the developed Regional metrics

Specific Scope of Work Deliverables will include:

All HSEEP Exercise Materials (i.e. Exercise Plan, Controller/Evaluator Handbook, Master
Scenario Events List, etc.)

Execution of 2-day Workshop - prior to November 1, 2012

Completion of AAR - November 15, 2012

Submission Information

All requirements of the Competitive Negotiations Act Chapter 287, F.S. will be adhered to.
Five sealed copies of the proposals should be submitted to the East Central Florida Regional
Planning Council, c/o Tim Kitchen, Project Manager, 309 Cranes Roost Blvd., Suite 2000,
Altamonte Springs, Florida 32701. Envelope must be marked RFP.

Proposals will be accepted until 4:00 p.m. ET, September 25, 2012. Late proposals will not be
accepted.

The sealed proposals will be reviewed by the Region V RDSTF Communications Executive
Committee and the ECFRPC.

The Council reserves the right to refuse any or all proposals.
For Additional Information

Please direct all questions and inquires by email only to:
Tim Kitchen, ECFRPC

E-mail: tkitchen@ecfrpc.org

Anticipated Selection Schedule
Winning Contractor will be selected and contacted by September 30, 2012.
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